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EXECUTIVE SUMMARY
This report is as a result of the End of Project Evaluation (EOPE) for Strengthening market women’s
voice, visibility, and collective organizing power to promote their rights that was conducted in
June 2020 among market women in the four markets; Kalerwe and Nakawa in Kampala Capital
City Authority (KCCA), Iganga main market in Iganga and Busia main market in Busia districts
where the 2-year project was implemented.
The project envisioned to achieve the following outcomes; (i) Market women and girls aware
of and can exercise their rights to bodily integrity and freedom from violence (ii) More Market
Women Enterprises (MWEs) aware of their labour and economic rights and organizing in the
formal and informal economies. (iii) Duty bearers improve and put in place policies and laws
to protect women’s economic rights and (iv) Public (including policy and decision makers)
increasingly recognizes African MWE’s economic and political contribution and rights.
The strengthening market women’s voices, visibility, and collective organizing of power so
as to promote their rights project objectives are aligned to key National and International
development frameworks such as the 1995 Uganda constitution, Sustainable Development
Goals (SDGs), National Development Plan III, Vision 2040, Uganda Gender Policy (2007) and the
National Strategy for Gender Based Violence among others which makes it a relevant project
towards addressing VAW/G.
The evaluation was to assess the performance of the project against planned results as well as
assess indications of impact and sustainability resulting from the project implementation and it
was premised on the Organisation of European Cooperation and Development /Development
Assistance Committee (OECD/DAC) evaluation criteria of relevance, effectiveness, efficiency,
impact and sustainability.
The evaluation was conducted through a consultative process among women beneficiaries,
market leaders, government officials and IST staff. Data was collected through a mix of qualitative
and quantitative methods that included literature (document) review; semi-structured interviews
(key informant interviews); surveys questionnaires for individual women beneficiaries, focus
group discussions (FGDs) and Value for Money (VfM) analysis.
The findings show that almost all the respondents (95.0%) had dependents with more than half
of them (59.1%) having five or more dependents. This is not good for the project since it is likely
to affect the achievement of project outcomes. Almost three quarters (77.9%) had spent three
or more years in the market. Most of the women (62.6%) were in the market because it is the
source of their livelihoods.
Fifty eight percent (58%) of the women started with their own savings; this is a slight increase
from 44% at baseline. There was a significant improvement of women belonging to savings
group from 62.4% at baseline to 97.2% at EOPE. This is a good indication for the sustainability
of project interventions. The proportion of women earning 500, 000/= or more increased from
16.6% at baseline to 29.0% at EOPE, however, the proportion of those saving 500,000/= or more
dropped from 14.7% at baseline to 5.3% at EOPE, this might be associated with the current
COVID-19 effects. However, this is compensated with the increase in the number of women
saving between 200,000/= and 500,000/= from 25.2% to 84.9%
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More than half (55.3%) of the women had education level of primary or none. This poses challenges
to trainers since most of them are most likely not able to grasp what is being taught as expected, it
also limits their chances of taking up leadership positions both at the market and in the community.
Women membership in savings groups increased from 62.4% at baseline to 97.2% at EOPE, this is
a good sustainability indication since these savings groups can be used to reach out to women
with important information. They also promote cross learning through sharing experiences. Nineteen
percent (19.6%) of the women were involved in governance and management of markets, 16.8%
held a leadership position in their community although this went down from 17.1 % at baseline. The
number of women involved in decision making at home slightly increased from 94.6% at baseline to
97.1% at EOPE, however, the proportion of those who control resources slightly dropped from 94.6%
to 91.9%.
Our view is that the project was efficiently run and there was value for money. The financial
management policies and procedures (FMPP) is comprehensive enough covering all areas that
promote proper financial management and accountability including; financial policies; planning
and budgets; book keeping and accounts; management of receipts; management of expenditures;
procurement and disposal of assets; travel subsistence and transport; payroll management; imprest
system; asset management procedures; stores management; financial reporting; internal audit
arrangement and controls; and filling of documents. The organization also had audited books of
accounts and issues of funds mismanagement were not raised in the audit reports. There was also
proof that IST was regularly submitting financial and progress reports to the donors according to the
planned time frame.
There are indications that the projects outcomes can be sustained, the project put in place the
following sustainability measures, (i) Markets put in place by-laws that protect girls, women and
men against violence (ii) Working with existing government and community structure which is likely
to promote sustainability since most of these structures are already being supported by government
and other partners, (iii) strengthening the technical capacities of women and market leaders through
trainings and mentorship sessions (iv) encouraging women to join savings groups and (v) involving
Commercial officers, CDOs, PSWOs, market leadership and communities in the implementation and
monitoring of the project. However, the outbreak of COVID-19 pandemic may erode some of the
project outcomes hence likely to affect sustainability.
Our conclusion is that this is a relevant project which to a great extent achieved it planned outcomes
despite the outbreak of COVID-19 pandemic. The project was efficiently run and project outcomes
can be sustained to a larger extent. We however noted that the COVID-19 outbreak may hinder
sustainability of some of the project outcomes. There is therefore need to have a post COVID-19
support in orders to save the beneficiaries. We therefore recommend that the project be extended
for at least one more year to consolidate the project achievements. Most respondents complained
of lack of capital, we therefore recommend that these women should be linked to government
Programmes like Uganda Women Entrepreneurship Programme (UWEP) to get financial support.
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1.0 INTRODUCTION AND
BACKGROUND
This report is as a result of the End of Project Evaluation (EOPE) for Strengthening market women’s
voice, visibility, and collective organizing power to promote their rights that was conducted in
June 2020 among market women in the four markets; Kalerwe and Nakawa in Kampala Capital
City Authority (KCCA), Iganga main market in Iganga and Busia main market in Busia districts
where the 2-year project was implemented. This report has 5 Chapters. Chapter 1 introduces
the background to the project, its objectives and scope of study; Chapter 2 is approach and
methodology and the task execution process, Chapter 3 covers the study findings; Chapter 4 is
the conclusions and recommendations.

1.1. Background to the Project
The Institute for Social Transformation (IST)
with support from the African Women’s
Development Fund has been implementing
a 2 years’ project. The project titled:
“Strengthening market women’s voice,
visibility, and collective organizing power to
promote their rights” among market women in
3 Districts of; Kampala, Iganga and Busia in four
markets of; Kalerwe and Nakawa (Kampala),
Iganga main market in Iganga and Busia main
market in Busia districts.

1.2. The project objective
To strengthen the leadership and organizing
of market women to effectively demand
their rights in the markets of Uganda. This was
done through building an active, informed
constituency of market women who hold
duty bearers accountable for ensuring human
rights, equitable distribution of resources
and challenging the intuitions attitudes, and
behaviors that perpetuate discrimination and
violence against women both at home and in
the market places.
The project envisioned to achieve the following
outcomes:
• Market women and girls aware of and can
exercise their rights to bodily integrity and
freedom from violence.
• More MWEs aware of their labour and
economic rights and organizing in the formal
and informal economies.

• Duty bearers improve and put in place
policies and laws to protect women’s
economic rights.
• Public (including policy and decision
makers) increasingly recognizes African
MWE’s economic and political contribution
and rights.

1.3. The purpose of the End of Project
Evaluation
The evaluation was to assess the performance
of the project against planned results as
well as assess indications of impact and
sustainability resulting from the project
implementation.
The
evaluation
was
expected to generate knowledge from the
implementation of the project and reflect on
the challenges; lessons learnt and propose
actionable recommendations to inform future
programming. The evaluation was premised
on the Organisation of European Cooperation
and Development /Development Assistance
Committee (OECD/DAC) evaluation criteria
of relevance, effectiveness, efficiency, impact
and sustainability.

1.4.

Scope of the Evaluation and focus

The scope of the MTE entailed the following:
(a) Technical scope: The MTE employed the
principles of the Organisation of Economic
Cooperation and Development (OECD)/
Development Assistance Committee (DAC)

Institute for Social Transformation l EOPE Report l July 2020

7

evaluation criteria of relevance, effectiveness,
efficiency, impact and sustainability. Under
efficiency, the evaluation performed a detailed
value for money analysis using the 4 E’s approach
of economy, efficiency, effectiveness, and
equity.
(b) Geographical scope: The survey took place
in Nakawa and Kalerwe Markets Kampala,
Iganga main market in Iganga district and Busia
main market in Busia District where the project
has been implemented.
(c) Timeframe: The survey focused on the 2 years
of project implementation, which started from
July 2018 to July 2020.
(d) Categorization of respondents: The
respondents included the local leaders, market
leaders, market women project beneficiaries.
Key informants included IST officials, Sub-county
Community Development Officers (CDOs);
(e) Focus of the evaluation: The evaluation
assessed
the
effectiveness
of
the
implementation and the results, these included;

“
88

the implementation processes, financing roles
and responsibilities, coordination, partnership
arrangements, replication and sustainability of
the project. The evaluation reviewed the project
design and assumption made at the beginning
of the project development process, project
management including the implementation
strategies; project activities and the extent to
which the project results have been achieved,
partnerships established and how cross-cutting
issues of mainstreaming gender, human rights
have been addressed.

1.5. Study limitations
This evaluation was conducted during the
hard times of COVID-19 lockdown where most
of the beneficiaries were affected. Some of
the beneficiaries could not even be traced
for interviews. It is most likely that the project
outcomes were affected by this lockdown, this is
in turn likely to affect the comparison of baseline
and end line findings.

The survey focused on
the 2 years of project
implementation, which
started from July 2018 to July
2020.
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2.0 Approach and
Methodology
This section describes the study area, scope of work and the overall approach and methodology
for executing the assignment.

2.1. Study area, scope of work
The evaluation was conducted through a consultative process in 3 districts of; Kampala, Iganga
and Busia in four markets of; Kalerwe and Nakawa (Kampala), Iganga Central market in Iganga
and Busia main market in Busia districts. The respondents included women beneficiaries, market
leaders, government officials and IST staff. The inception report was presented to and approved
by IST management. The Map below shows the project districts and markets

Figure 1: Project districts and markets
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2.2.

Approach

This evaluation was undertaken through a
consultative and participatory process with
wider involvement of all key stakeholders at
national, district and market levels to ensure
ownership and accountability. Data was
collected through a mix of qualitative and
quantitative methods that included literature
(document) review; semi-structured interviews
(key informant interviews); surveys questionnaires
for individual women beneficiaries and focus
group discussions (FGDs)

2.3.

Data Collection Methods

Primary and secondary data were gathered
through desk reviews, consultative meetings,
KIIs, FGDs, individual questionnaires for sampled
beneficiaries, case study documentation,
observations,
validation
and
feedback
workshop.

2.3.4. Individual Questionnaire Survey
These were conducted among women
beneficiaries to establish changes that may
have occurred at the individual, community
and district level as a result of project
interventions. For consistency, the consultants
adopted but rephrased the same survey tool
as the one which was used at the baseline
survey to allow comparison of performance.

2.3.5. Case Studies and Success stories
As the evaluation team visited the markets, they
identified potential stories for documentation
into case studies and success stories from
project beneficiaries.

2.4.

Sample Size and Sampling Design

This section presents the sample size and
sample design that was used

2.3.1. Secondary Data Review

2.4.1. Sample Size Determination

A detailed review of the following documents
was done: project documents, M&E framework,
project Theory of Change, project baseline
report, project progress reports, project financial
reports, Annual work-plans and budgets.

In line with the sample size used at baseline
survey, the consultants conducted 280 (100
from Nakawa market, 100 from Kalerwe market,
40 from Iganga Central market and 40 from
Busia market) individual interviews. According
to the project documents, the project had
reached 2,550 across the four project districts,
therefore, a sample of 280 is a statistically a
good representative at 95% level of confidence
and the 5% error of margin. The individuals were
randomly selected from the lists of beneficiaries

2.3.2. Key Informant Interviews (KIIs)
KIIs were conducted among key stakeholders
including IST, National and District Officers
(MGLSD, Commercial officers, CDOs, etc),
Market leaders etc. A full list is attached in
appendix 1. A KII guide was used to gather indepth information from the respondents.

2.3.3. Focus Group Discussions
A total of 4 (one per market) FGDs were
conducted among the targeted beneficiaries.
Each FGD was comprised of 6-8 members
and observe social distancing and other MoH
COVID-19 preventive guidelines. The purpose
of FGDs was to establish in-depth information
about perceptions of project benefits and
limitations. An FGD guide was used.

11
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2.5.

Data Management and Analysis

Given the time limit and the sample size, we
used hard copy questionnaires to collect data.
Two research assistants were brought onboard
one to cover Kampala and another one to
cover Busia and Iganga. The information was
presented according to markets.

2.5.1. Field Data Editing
The Research Assistants performed data editing
during the day as soon as the interviews were
completed as well as during the evening hours.
The errors found were rectified immediately or

the next day before submission of final copies for
data entry.

2.5.2. Data Entry and Analysis
Quantitative data: Quantitative data was
entered into Ms. Access software which has
inbuilt checks. The data was later exported to
SPSS software for analysis. Where applicable,
graphs, and tables were generated using Ms
Excel software. An analysis plan was formulated
to guide the consultants for utilization of the data
that was collected in writing up a report.
Qualitative data: Data from KIIs and FGDs
was analyzed using systematic thematic
data analysis techniques (involving content,
discourse, narrative framework and grounded
theory analyses).

2.5.3. Data Quality Assurance Plan
The consultants ensured that quality of data is
maintained throughout the process through: (a)
Use of reliable sources of information and cross-

referencing with other credible sources; (b) The
design and use of the effective data collection
tools and methods for analysis to ensure reliable
data (c) Inbuilt data quality check in the
database (d) rigorous training of the research
team to ensure that they are fully conversant
with the use of tools; (e) and reviewing the
data collection tools based on the results of the
pretest;

2.6.

Value for Money Analysis

The evaluation team assessed the extent to
which the project represented value for money
(VfM) using the 4 E’s approach (Economy,
Efficiency, Effectiveness, and Equity)”. The VfM
focused on assessing the achievement of the
intended outcomes as stipulated in the project
theory of change. It focused on the parts of the
project cycle particularly the implementation
and monitoring, project evaluation and
learning to build a defensible case for how IST
project balances economy, efficiency and
effectiveness and delivers the most value for the
market women. See figure 3.

Figure 1: Project districts and markets

Evaluation
and learning

Integrating
value for
money into
the project
cycle

Planning

Implementation
and monitoring
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The methodology for VFM was a step-by-step process as follows:

Table 1: VfM Step-by-Step Process
Step
Step 1: Re-define the scope

Detailed activities
• Identified the key characteristics of the programme (type of
programme, funding years, context, activities, geographical scale, and
implementation agencies) and build a narrative of the programme.
•

Collated existing reports about the programme (e.g. business case,
programme design document, initial budget, quarterly and annual
reports, final report, financial report)

•

Identified programme stakeholders, key people who know about
the different dimensions of performance (e.g., finance officer, M&E
officer)

•

Defined the scope and scale of the VFM analysis (and years of
analysis)

•

Defined key VFM questions and considered whether the data
identified above would be sufficient to answer them.
Studied the “Results Chain” of the project: Map out its inputs,
outputs, assumed outcomes, actual outcomes etc.

Step 2: Map out the project’s •
results chain and data sources
•

Identified the non-project related expenditures that contribute to
achieving results.

•

Drew the list of data to collect (financial and results data) and identify
possible data sources for each element of the chain
Engaged with IST Project staff to discuss the VfM questions, available
data sources to answer them and discuss ways to overcome missing
data or other interlocutors to be interviewed and collect qualitative
information to answer the VFM questions – this included getting
an in-depth understanding of the program’s objectives, activities,
implementation modalities, financing arrangements etc.

Step 3: Collect data to address •
key VfM questions

•
Step 4: Analyse and interpret •
data

Step 5: Reporting

13
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•

Reviewed the M&E and Financial Monitoring Systems in order to
collect the necessary information.
Allocated financial expenditure to outputs, assumed outcomes
and actual outcomes and impact and carried out the necessary
calculations to derive the key VFM indicators, including cost per
beneficiary calculations
Incorporated the VfM section into the draft report, presenting the
project VFM quantitative indicators, qualitative assessment on the
project VFM and the key drivers of VFM.
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Table 2: Value for Money Analysis Matrix
Theme
Economy

Efficiency

Effectiveness:

2.7.

Requirement
Approach
Assessed the degree to The following areas will be assessed:
which inputs are being
• Used the knowledge of market rates to assess the
purchased in the right
reasonableness of budget rates, document and assess
quantity and at the right
where IST has been able to make savings and use inprice.
house expertise or pool resources to minimize costs.
For example, looking for cost savings in delivering
interventions,
•

Reviewed and analyzed quarterly budget variance
reports

•

Analyzed how much IST has spent on other relevant
projects in relation to this project

•

Where IST has not utilized the cheapest option for
project inputs, to what extent is this justified by the
project context and need
Assessed the timeliness of release of funds for project
activities and whether the project was leveraging use of
funds with other partners

Assessed how efficiently •
the project is delivering
its outputs, considering
the rate at which
•
intervention inputs are
converted to outputs
and its cost-efficiency.
•

Assessed the extent to which the project avoided
wastage and duplication of services
Assessed whether resources are being used as planned
in order to optimize performance and improve delivery of
results

•

Assessed other ways the project could be delivered that
would result in greater efficiency and recommend these
for future projects

•

Assessed project management processes applied by IST
to manage resources (personnel, infrastructure, project
budget and the like)
Assessed the quality of outcomes in relation to the
outputs achieved

Assess the quality of
•
the intervention’s work
by assessing the rate
•
at which outputs are
converted into outcomes
and impacts, and the
•
cost-effectiveness of
this conversion.

Assessed changes the project has made to its design in
the 2 years of the project to improve its effectiveness
Assessed whether the project improved the quality of the
lives of the market women

Report Writing and Dissemination of Report

The consultants presented to the client a draft evaluation report. The client’s input and comments
on this report was incorporated into the draft evaluation report to come up with a final report.
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3.0 FINDINGS
This chapter presents the findings of the EOPE organized according to general findings, relevance,
effectiveness, efficiency, sustainability, impact, project implementation and monitoring processes,
project achievement, challenges, and lessons learnt.

3.1. General findings
Demographic Characteristics

Figure 3 gives a summary of basic demographic characteristics; they have been
presented alongside baseline figures for comparison.
Figure 3: Basic characteristics of respondents

Demographics of respondents (%)
60

53.0

50

40.9

40

29.3

28.4

17.7

17.7
11.2

Others

Widowed

Divorced

Vocational training

Education level

0.5
Married

1.4
Single

0.5
Past Sec

50 - 59 Years

40 - 49 Years

30 - 39 Years

19 - 29 Years

Age group

1.4
Higher

2.8
Lower Sec

2.8

0

Primary

11.2

10

None

20

32.6

60 + Years

30

48.8

Marital status

Due to logistical and COVID-19 lockdown challenges, we were not able to interview all the
targeted respondents in Kampala, we only managed to interview 215 (76.7%) of the total
respondents. Most of the beneficiaries could not be easily traced due to the COVID-19 lockdown
challenges. Most of the respondents were married (48.8%) and of primary education level (53.0%)
in terms of education.
Almost all the respondent (95.0%) had dependents with more than half of them (59.1%) with five
or more dependents, this is not good for the project since it is likely to affect the achievement
of project outcomes. Almost three quarters (77.9%) had spent three or more years in the market.
Most of the women (62.6%) were in the market because it is the source of their livelihoods. Figure
4 gives the full analysis per market and comparison with the baseline figures. It should be noted
these figures have not significantly changed since the baseline study.

16
16
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Figure 4: Basic characteristics of respondents (2)

Fifty eight percent (48%) of the respondents started with their own savings; this is a slight increase
from 44% at baseline. There was a significant improvement of women belonging to savings group
from 62.4% at baseline to 97.2 at EOPE. This is a good indication for the sustainability of project
interventions. The proportion of women earning monthly revenue of 500, 000/= or more increased
from 16.6% at baseline to 29.0% at EOPE, however, the proportion of those saving 500,000/= or
more on a monthly basis dropped from 14.7% at baseline to 5.3% at EOPE, this might be associated
with the current COVID-19 effects. Figure 4 gives the full incomes analysis.
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Figure 4: Source of income and savings culture

3.2.

Relevance

The strengthening market women’s voices, visibility, and collective organizing of power so
as to promote their rights project objectives are aligned to key National and International
development frameworks such as the 1995 Uganda constitution, the Sustainable Development
Goals (SDGs), the National Development Plan III, the Vision 2040, the Uganda Gender Policy
(2007) and the National Strategy for Gender Based Violence and others. The Goal of NDP III is
to have increased household incomes and improved quality of lives of Ugandans. This project
contributes to 8 out of the 17 SDGs (1 “no Poverty”, 2 “Zero Hunger”, 3 “Good Health and
Wellbeing”,” 4 “Quality Education”, 5 “Gender Equality”, 8 “Decent work and Sanitation”, 10
“Reduced inequality”, 16 “Peace Justice and Strong Institutions”). According to the baseline
survey conducted prior to the project, a number of challenges were identified as hinderances
to women’s performance in business. Among others; a high number of dependents, VAW/G,
limited involvement in decision making, lack of capital, lack of awareness about their rights in
the market, limited saving and business skills. All the outlined issues were aligned with outcomes
1, 2, 3 and 4 of the project.
The evaluation established that the project design was informed by the needs of the market
women which embraced training and mentoring in business and leadership. In the long run, the
project contributed to, increased access, ownership and control of resources and productive
assets for women and girls, increased engagement among the policy makers to advocate
for girls and women’s economic independence and agency, improved awareness among
women about their labor, economic rights and organizing in the formal and informal economies,
enhanced participation and influence of women and girls in decision making processes at

18
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all levels and increased recognition of market women’s economic and political contributions
and rights. According to the findings, the project achieved above 90% of its overall objectives.
The strategies adopted such as training and mentorship were appropriate and adequate in the
achievement of the project results towards addressing the identified needs as indicated below;
There was an observed increase in the savings group’s membership from 62.4% at baseline to 97.2%,
the proportion of women earning 500,000/= or more increased from 16.6% to 29.0%, this could in
away be associated with the project intervention through awareness creation and financial literacy
trainings. However, there was a registered drop of women saving 500,000/= or more from 14.7% to
5.3%, which could be as a result of the ongoing COVID-19 effects, this is however compensated
with the increase in the number of women saving between 200,000/= and 500,000/= from 25.2% to
84.9%.
The project had also documented a number of success stories from market women that point to
the fact that indeed the women benefited from the project. According to the different FDGs held,
women stated that;

Before I attended the IST training, I had challenges in customer
care where my handling wasn’t good and also the business wasn’t
profiting. After attending the training, I did learn how to properly
handle customers and talking to them properly. Relatedly, I also got
new ones like seven in my estimation. My profits in the business also
increased. I have also added some products like now I added more
two sacks of onions. My sales have increased from 400,000 to 800,000
Uganda shillings. Case story of a woman traders from Iganga market.

The number of women involved in decision making at home slightly increased from 94.6% at baseline
to 97.1% at EOPE, however, the proportion of those who control resources slightly dropped from
94.6% to 91.9%. This was implied by FGD held at Kalerwe market;
Yes, women participate in the leadership because they are allowed to participate in elections and
even there are women on the committee but;
• Men like to control everything
• Men want women to remain behind
• Some women lack experience
• Women lack confidence
• Though some women are now coming up after IST workshops, there is need for more refresher
courses about self-esteem, confidence and seniority, getting involved in political races and
development of leadership skills at home and churches.
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Table 3 gives a full analysis for level of involvement in decision making and control over resources.

Table 3: Level of involvement in decision making and control over resources
Indicator

BMM (40) ICM (40)

Kalerwe
(68)

Involvement in taking decisions at home (%)
Yes
95.0
97.5
96.9
No
5.0
2.5
3.1
Type of decisions made (multiple, %, n=203)
Food purchase
20.0
92.3
86.2

Nakawa
(67)

All
(215)

98.5
1.5

97.1
2.9

89.4

75.4

Property sales

37.5

59.0

32.8

22.7

35.5

Children education

40.0

56.4

43.1

45.5

45.8

Others

2.5

0.0

3.4

0.0

1.5

95.0
5.0

92.5
7.5

87.1
12.9

91.9
8.1

Control over resources (%)
Yes
95.0
No
5.0

In the long run, this project was intended to
have increased access, ownership and control
of resources including property, land, money
and productive assets for women and girls,
increased engagement among the target
population to advocate for girls and women’s
economic independence and agency,
improved awareness among women about
their labor, economic rights and organizing in
the formal and informal economies, enhanced
participation and influence of women and
girls in decision making processes at all levels
and increased recognition of market women’s
economic and political contributions and
rights. However, the project was for a shortterm period of two years. The EOPE was unable
to establish whether the project’s long-term
benefits had been achieved. In addition, the
time for monitoring and evaluation of the
project outcomes was affected by COVID-19
outbreak.

Baseline
(280)
94.6
5.4

94.6
5.4

freedom from violence.
ii. More MWEs are aware of their labour and
economic rights and organizing in the formal
and informal economies.
iii. Duty bearers improve and put in place policies
and laws to protect women’s economic rights.
iv. Public (including policy and decision
makers) increasingly recognizes African MWE’s
economic and political contribution and rights.
Market women and girls aware of and can
exercise their rights to bodily integrity and
freedom from violence.

The findings under effectiveness of the project
are presented according to the four project
outcomes namely:

The project implemented a number of
interventions through trainings, workshops,
mentorships and radio programs aimed at
increasing awareness about women and girls
exercising their rights to bodily integrity and
freedom from violence. Based on the FGD
discussions, there is evidence that women are
now aware about their rights to bodily integrity
and freedom from violence. Below are the
responses from the FGD held at Kalerwe market

i. Market women and girls aware of and can
exercise their rights to bodily integrity and

• Bodily integrity involves proper dressing code
i.e covering the body parts which are private

3.3.
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Effectiveness
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from the public
• Bodily integrity involves controlling words a
person speaks and not being arrogant
• Men don’t have a right to discriminate and
physically abuse women
However, the evaluation established that some
market women are not yet fully aware of their
body integrity rights. They still believe that men
still have the right to discriminate them on the
basis of their sex hence, the need for more
sensitization about VAW.
More MWEs are aware of their labour and
economic rights and organizing in the formal
and informal economies.
Again, through interventions such as trainings,
workshops, mentorships and radio programs,
women were sensitized about their labour and
economic rights and organizing in the formal
and informal economies, below are some of the
responses from the FGD held in Iganga central
market
Economic rights enable women working in the
market to be with their personal money in that
they can spend it without anybody asking them.
We use our money to do activities such as;
• To operate business of one’s choice.
• Buy items of your choice
• Get more money from SACCOs

• I am part of a women’s group, 30 in number,
where we save 5000 shillings every Tuesday and
Friday. I am the treasurer of the group and after
we use the chairman’s bank account to save
part of this man after sharing it around.
• I am part of the women’s group where I save
5000 every Tuesday and Friday and this money
is given to one individual at a cash round. We
save the 5000 off the individual and save it to our
savings account per week.
Duty bearers improve and put in place policies
and laws to protect women’s economic rights.
A number of policies and laws to protect
women’s economic rights has been put in place
starting from the 1995 Constitution of Uganda,
the Gender Policy 2007, the Gender in Education
2016 and others. Through interventions, markets
were helped to put in place their own by-laws.
Below are some of the statements as captured
from one of the key informants from Busia Main
market.
• The management of this market sets bye-laws
which are followed by each member.
• In areas where we live, the local government is
trying to combat VAW/G.
Some of the bye-laws in place include;
i. Prohibition of quarrelling in the market
ii. No practicing witchcraft in the market.

• Getting money from IST

iii. Use of vulgar language while in the market is
not allowed.

• Keep our business records

iv. Tribalism is totally prohibited

• Proper planning and budgeting for our money
and business

v. No political arguments in the market.

• Expand business
• Diversify business
As a result, the percentage of women
membership in savings groups increased from
62.4% at baseline to 97.2% at EOPE. Below are
some of the case stories from Iganga market;

vi. Gender responsive guidelines to ensure
gender inclusiveness
Yes, there are bye- laws and people are following
them. The executive is trying its best to make sure
that every member abides and those who break
the laws are punished. FGD participants from
Kalerwe market
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Public (including policy and decision makers) increasingly recognizes African MWE’s economic and
political contribution and rights.
• Women are very much involved in the management of this market. There are 11 people on the
market committee but 5 are women. KII ICM
• Yes, women participate in the leadership because they are allowed to participate in elections
and even there are women on the committee. KII ICM
The EOPE found out that 19.6% of the women were involved in governance and management of
this market, 16.8% held leadership/responsibility position in their community. Table 4 gives the full
analysis for each market.

Table 4: Leadership/responsibility
Indicator

BMM
(40)

ICM (40)

Kalerwe
(68)

Nakawa
(67)

All
(215)

Involvement in the governance and management of the market (%)
Yes
37.5
20.0
14.7
13.6

19.6

No

86.4

80.4

3.1
96.9

16.8
83.2

50.0

25.0

62.5

80.0

85.3

Leadership/responsibility in the community (%)
Yes
32.5
40.0
6.3
No
67.5
60.0
93.8
Leadership positions held (%, n=36)
Member of the local council 7.7
37.5
20.0
Committee member of a 38.5
saving group
Leader in the church
53.8

62.5

40.0

0.0

47.2

0.0

40.0

50.0

27.8

3.4. Efficiency
To analyze the efficiency of this project, we
assessed the level of achievement of outputs
against targets; the amount spent in the
achievement of these outputs against the
budgeted amount; and whether there have
been any delays or expectations of delays in
the achievement of outputs. We focused on the
control measures put in place to ensure proper
utilization of resources.
To begin with, we looked at the financial
management policies and procedures (FMPP)
that was developed in 2010, the FMPP is
comprehensive enough covering all areas
that promote proper financial management
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Baseline
(280)

17.1
82.9

and
accountability
including;
financial
policies; planning and budgets; book keeping
and accounts; management of receipts;
management of expenditures; procurement
and disposal of assets; travel subsistence
and transport; payroll management; imprest
system; asset management procedures; stores
management; financial reporting; internal
audit arrangement and controls; and filling of
documents. Our belief is that the manual was
instrumental in preventing resource wastage
and promoting proper accountability and this is
confirmed by the 2018/2019 audit report which
did not raise any queries in respect to the project
activities. In addition, we looked at the interim
financial reports together with the progress
project reports whose review established that

all planned activities were carried out with in
the planned budget. The organization also had
audited books of accounts and issues of funds
mismanagement were not raised in the audit
reports. There was also proof that IST was regularly
submitting financial and progress reports to the
donors according to the planned time frame.
In addition, the project staff informed us that they
received all the project funding in the planned
time and the project staff was able to achieve
its outcomes.
However, planned activities such as conducting
this EOPE and publication of a documentary for
the project among others were not attained in
time due to the breakdown of COVID-19 and
the subsequent lockdown of business activities
in the country. We hope that the project will
use the remaining period to accomplish these
remaining activities since the lock has eased a
bit.

3.4.1. Value for Money
In the preparation of the Value for Money (VfM),
we relied on the information and explanations
given to us by the management and staff of
IST. We indicated within the report the sources
of the information presented. We did not carry
out any audit, and have also not sought to
verify independently the information presented
to us by the project team in the course of the
assignment. In considering the documents
provided to us and in reaching our conclusions
we have assumed that all the information
supplied to us by project team is true, accurate
and up to date.
To conduct a VfM assessment the consultants
used the “4Es” framework: Economy, Efficiency
and Effectiveness and Equity as recommended
by DFI.

3.4.2. Economy
Economy is a measure of the cost of inputs against
the programmes activities, which is used to
establish whether it is possible to reduce the cost
of resources used while not reducing the quality
of these activities. The following categories of
inputs have been considered when evaluating

the economy of the project:
Human Resource
The project currently has four staff whose costs
are partially charged to the project. The project
staff had relevant capacity in terms of technical
ability to manage and provide assistance to
the project over the entire project period. The
Project staff is qualified and trained to manage
the project. However, there was no timesheets
available to track the time input spent on the
project especially the support team who are not
fully working on the project.

Consultancy
The project team relies as much as possible on
its internal staff capacity to conduct project
activities and it has not hired unnecessary
consultants for routine implementation. The
project staff gets technical assistance from other
partners. The project however hires consultants
for project evaluations such as business and
financial literacy, Baseline, Midterm and Endterm; which is ideal to provide an independent
assessment of the project.

Management Control of Input Costs
IST practices a rigorous approach to disbursing
funds, which reduces the risk of over spending
and misreporting of project transactions and
costs. The project has a project accountant who
specifically handles the project transactions.
Management control of input costs starts with
a budgeting process at the beginning of each
project accounting period. The budgeting
process is participatory, it involves all project staff
before approval. The project has pre-coded
monthly and quarterly work-plans that are linked
to all project related payments.

Project Data Collection and Monitoring
The project had a data collection, monitoring
and reporting systems in place to assist in tracking
project results. The project team prepared data
collection tools that help in collection of data
from the project beneficiaries. The M&E Officer
compiles and analyses the data and carries
out data quality assessments to collaborate the
information collected. The project team uses
the information collected to prepare activity
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reports, then monthly reports, quarterly, semiannual and finally annual reports which are
eventually submitted to the donor (these reports
were availed to the consultants for review).

3.5. Sustainability
The evaluation sought to examine the extent
to which benefits from the project will continue
beyond the donor funding. The evaluation
established that the design of the project had
a sustainability component embedded. The
project ensured sustainability of the outcomes
and benefits by:
i. Working through the existing structures such as
the MGLSD (UWEP), Districts/Municipalities/Sub
Counties/Divisions (Commercial officers, CDOs,
PSWOs).
ii. Involving Commercial officers, CDOs, PSWOs,
market leadership and communities in the
implementation and monitoring of the project.
iii. Strengthening the technical capacities of
women and market leaders through trainings
and mentorship sessions.
iv. Encouraging beneficiaries to join savings
groups
The question of how the beneficiaries feel about
sustainability of project outcomes was put to
respondents and almost all the respondents
were confident that the outcomes will be
sustained, only two respondents were not sure
if the outcomes can be sustained. The FDGs
participants also felt that the project benefits
can be sustained.
The benefits most likely to continue beyond the
IST closure are;
• Use of acquired knowledge on record keeping,
saving through saving groups/ associations,
participation in decision making both at the
market places and at home and awareness of
their economic rights.
Yes, the benefits can be continued since the
knowledge obtained cannot fade, and also
the savings groups are registered and so legally

24
24

Institute for Social Transformation l EOPE Report l July 2020

acceptable. FGD participant from Iganga
Central Market
• Existing bye-laws
• The developed working relationship between
the government, local and market leaders.
Although the project interventions were
considered sustainable, some key stakeholders
noted that some interventions were unsustainable
because they can hardly continue without
external funding and support. These included:
capacity building, mentorship and training.
It should also be noted the COVID-19 outbreak
and the lockdown measures may erode most
of these achievements posing sustainability
challenges.

3.6. Lessons Learned
The following lessons learnt were captured during
the data collection in terms of what worked
well and what did not work well. This section
looks at raw responses from the respondents
concerning what worked well, what did not
work well, challenges and suggested areas for
improvement.

What worked well?
• There is male engagement in the fight against
VAW in the market, homes and communities
which is good since involvement of men who are
most of the times the perpetuators have proved
helpful in reducing GBV in other similar projects.
There are some few cases which originate from
home and end up in the market mostly those
who work with their husbands in the market.
Sometime back, it was serious but for now since
IST came in, it has reduced to the extent that it
is no longer in this market. FGD Kalerwe market
Some men are touched and they are working
with women to end VAW in the market and
communities. FGD Kalerwe market
• Training and mentorship workshops increased

women’s participation in decision making,
knowledge of their economic rights, increase
business skills, customer care, book keeping,
saving culture, self-esteem, team work and
balancing the business and family life. As a
result, women actively participated in the
development of bye-laws and guidelines such
as the gender responsive guideline.

implementation of planned activities.

IST helped us to develop in the following ways;

What did not work well?

o Knowledge about business

• The funding was not sufficient, there was need
for a bigger budget to conduct more trainings

o Develop self-confidence and self esteem
o Self-reliance and care
o Balance business and the family life
o Customer care
o Keep standards in business
o Saving and keeping records
o Proper dressing
o Helped me to join a SACCO
o It sharpened our leadership skills
• Workshops have helped women to know their
rights, increase business skills, customer care and
balancing the business. KII kalerwe market.
• Formation of cooperatives/associations which
encouraged financial inclusion
• The involvement of government officials and
local leaders in the design and implementation
of the project activities which ensures ownership,
teamwork and comprehensiveness in addressing
women’s rights and gender equality for market
women.
• Working through the existing structures
including the district community development
officers, local council leaders in conducting
supervision, M & E ensures sustainability.

• Transparency on project work plans and
budgets minimizes unrealistic expectations from
the beneficiaries and other stakeholders
• Timely availability of funds facilitates activity
implementation

• There was no capital or real direct money
extended to market women to enhance their
businesses as expected.
I am much appreciative for the work done by
IST to make sure that we get the knowledge and
also apply it in our businesses so that we can
develop. If it’s possible I would like IST to help me
add capital to my business. FGD Iganga Market.
• With support from other projects, online selling
of products, Market Garden Application (MGA)
was developed to enable women sale their
products online. However, this was challenged.
Most market women have had no access
to smart phones which would enable them
embrace the application.
• Due to the deeply cultural rooted briefs of
male superiority, some women still believe that
they are not equal to men when it comes to
participation in decision making especially in
the market places despite of the trainings and
mentorship programs.

3.7. Challenges
This section presents challenges which affected
the implementation of the project as presented
by the respondents. The challenges are
categorized according to those experienced at
project level and beneficiary level.

• The good working relationships between the
project staff and local leaders ensures smooth
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3.7.1. Project Level Challenges
Project level challenges were given to the
consultants by the project staff as follows;
• The funding was not sufficient, there was need
for a bigger budget to conduct more trainings.
A few training sessions were conducted and
these could not enable the trainers to fully cover
the areas which hinder market women’s business
success.
• In addition to the trainings, mentorship and
capacity building, beneficiaries expected real
or direct financial support from the project in
form of capital or interest free loans to support
and enhance their businesses. Absence of
real financial support demotivated the market
women which might have a negative impact on
the sustainability of the project outcomes.
• In partnership and support from other projects,
developed a market garden application which
enables women to sale their products online.
However, majority of market women have no
access to smart phones which would help to
bridge the digital gender gap. There is need
to increase the number of women with smart
phones in order to increase the benefits which
accrue from application of the app.
• The project time frame of 2 years was not
sufficient to establish the achievement of the
intended long-term benefits

3.7.2. Challenges faced by Beneficiary
• Illiteracy: Since most of the market women are
primary dropouts, they lack business knowledge
and skills. This makes them slow towards
appreciation of the project benefits and further,
have these benefits sustained after the life of the
project.
• Women with babies’ face difficulties since they
don’t allow babies in the market

26
26

Institute for Social Transformation l EOPE Report l July 2020

• Lack of safe water for drinking, medical
services, latrines, day care centers for their
babies all these hinder women’s abilities from
benefiting from the project activities
• Lack of capital, market women expected IST/
the project to provide them with real money in
form of capital to enhance their business
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4.0 Conclusions and
Recommendations
This chapter presents and discusses
conclusions and recommendations

the

4.1. Conclusions
Conclusions are presented according
relevance, effectiveness and sustainability.

to

Relevancy
The strengthening market women’s voices,
visibility, and collective organizing of power
so as to promote their rights project objectives
are aligned to key National and International
development
frameworks
such
as
the
1995 Uganda constitution, the Sustainable
Development Goals (SDGs), the National
Development Plan III, the Vision 2040 and the
Uganda Gender Policy (2007). The project
achieved above 90% of its outcomes. However,
the project period of two (2) years was not
sufficient to establish whether the intended longterm benefits of the project had been achieved.
In addition, the effects of COVID -19 might erode
some of the benefits of the project.

Effectiveness
The projects outcomes were achieved by
the project.
Voices from the respondents
established that market women and girls were
more aware of and can exercise their rights
to bodily integrity and freedom from violence.
Policy makers and market leaders adopted
bye-laws which promote full participation of
women and protect them from VAW. A total of
36% of the market women held either leadership
positions or positions of responsibilities. However,
some women still believe that men have the right
to discriminate and physically abuse women
hence the need for more gender equality and
women’s right trainings, most of the market
women are illiterates which makes it harder to
appreciate business knowledge.

Efficiency
In
terms
of
Financial
management
and accountability, the projects has a
comprehensive Financial Management Policies
and Procedures (FMPP) that covers all areas
that promote proper financial management
and
accountability
including;
financial
policies; planning and budgets; book keeping
and accounts; management of receipts;
management of expenditures; procurement
and disposal of assets; travel subsistence
and transport; payroll management; imprest
system; asset management procedures; stores
management; financial reporting; internal
audit arrangement and controls; and filling of
documents. The project books of account were
also audited regularly. This promoted efficiency
in the management of project resources.

Sustainability
The project to a large extent achieved its goal
and objects. The following were identified during
this assessment;
i. Ninety-five (95.0%) percent of the respondents
had dependents with more than half of them
(59.1%) with five or more dependents. This causes
sustainability challenges since most of the
capital is taken into supporting dependents. This
was even worsened by the COVID-19 lockdown
that has seen most of the businesses going down
or closing completely, indeed some women
beneficiaries could not be traced because they
were not in the market during the assessment.
ii. More than half (55.3%) of the women had
education level of primary or none. This poses
challenges to trainers since most of them are
most likely not to grasp what is being taught as
expected, it also limits their chances of taking up
leadership positions both at in the market and in
the community.
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iii. Women membership in savings groups
increased from 62.4% at baseline to 97.2% at
EOPE, this is a good sustainability indication
since these savings groups can used to reach
out to women with important information. They
also promote cross learning through sharing
experiences
iv. The EOPE found out that 19.6% of the women
were involved in governance and management
of this market, 16.8% held any leadership/
responsibility in their community although this
was down from 17.1 % at baseline
v. The number of women involved in decision
making at home slightly increased from 94.6%
at baseline to 97.1% at EOPE, however, the
proportion of those who control resources
slightly dropped from 94.6% to 91.9%.
vi. The proportion of women earning 500,000
or more increased from 16.6% to 29.0%, this
could in away be associated with the project
intervention through awareness creation and
financial literacy trainings. However, there was
a registered drop of women saving 500,000 or
more from 14.7% to 5.3%, which could be as a
result of the ongoing COVID-19 effects, this is
however compensated with the increase in the
number of women saving between 200,000 and
500,000 from 25.2% to 84.9%
vii. Markets had put in place by-laws that protect
girls, women and men from violence; the gender
responsive guidelines were formulated.
viii. Working with existing government and
community structure is likely to promote
sustainability since most of these structures are
already being supported by government and
other partners.
ix. Almost all the respondents were confident
that the outcomes will be sustained, only two
respondents were not sure if the outcomes can
be sustained.

4.2. Recommendations
The following recommendations were raised by
key stakeholders as well as consultants based
on the analysis of findings. They are presented
according
to
relevance,
effectiveness,
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efficiency and sustainability.
Relevance: Respondents and IST staff alluded to
the limited project time limit and recommended
the needed for an extension of time for the
project to continue with the capacity building,
training and mentorship in order to ensure
sustainability of the outcomes.

Effectiveness:
• IST should bring programs to the women to
reach the communities to spread the gospel of
VAW/G, GBV and child abuse
• The project should be extended to include,
encourage and support adult learning since
most of the market women are primary school
drop outs which hinders their abilities to
comprehend business activities.
• Encourage male engagement in protection
of women’s economic rights and protection
from VAW/G
• Extend financial support to market women to
recover from COVID-19 shock.

Sustainability
• The voices from the study participants seem
to point to the fact that even if the project had
achieved a lot, these are likely to be eroded
by the COVID-19 pandemic effects. There
is therefore need to have a post COVID-19
support in orders to save the most affected
beneficiaries. We therefore recommend that
the project be extended for at least two more
years to consolidate the project achievements.
• Most respondents complained about lack of
capital, we therefore recommend that these
women be linked to government Programmes
like
Uganda
Women
Entrepreneurship
Programme (UWEP) to get financial support.
• In addition to training, mentoring and capacity
building of market women, the project should
also provide some real or direct cash in form of
capital to the market women to enhance their
business.

• There is need for meaningful involvement of men in the program to fight VAW and GBV,
programmes that have involved men have been found to post good results as far as fighting VAW/
GBV are concerned.

APPENDIX 1: LIST
OF STAKEHOLDERS
INTERVIEWED (KIS)
NAME

POSITION

DISTRICT/DIVISION

CONTACT

KAAKA HUSSEIN

CDO

IGANGA MC

0704381308

KISAAME HERBERT

COMMERCIAL OFFICER

IGANGA MC

0772400847

ELVIS TANAZIRAABA

CHAIRPERSON OF THE MARKET

IGANGA CENTRAL MARKET 0700384455

AKWII SARAH

CHAIRPERSON IST GROUP

IGANGA CENTRAL MARKET 0773146292

AISHA BATOOLE

MOBILISER FOR IST GROUP
IGANGA/ VICE CHAIRPERSON
OF THE MARKET

IGANGA CENTRAL MARKET 0774520989

OPIO HASSAN

MAYOR

BUSIA MC

0700323873

MR. KYALIGONZA

COMMERCIAL OFFICER

BUSIA MC

0704809983

GRACE EGESA

CHAIRPERSN FOR IST GROUP

BUSIA MAIN MARKET

0777177000

IKODIRI HELLEN

MOBILISER IST GROUP

BUSIA MAIN MARKET

0789161349

TAAKA DEBORAH

MOBILISER IST GROUP

BUSIA MAIN MARKET

0771451046

KENYATTA PATRICK

CHAIRPERSON OF THE MARKET

BUSIA CENTRAL MARKET

0772547704

OKUNI CHARLES

CHAIRPERSON OF THE MARKET

NAKAWA MARKET

0781428778

CATHERINE WANYAMA

MOBILISER IST GROUP

NAKAWA MARKET

0773774435

CATHERINE NANZIGE

COMMITTEE MEMBER/
CHAIRPERSON IST GROUP

NAKAWA MARKET

0780583372

NAMATA JUSTIN

CHAIRPERSON IST GROUP

KALERWE FREEDOM
MARKET

0752077656

NAMATOVU SOPHIA

VICE CHAIRPERSON IST GROUP

KALERWE FREEDOM
MARKET

0701872329

SAIDI WAISWA

CHAIRPERSON OF THE MARKET

KALERWE FREEDOM
MARKET

0712 983192

SEMPEKE FAISAL

VICE CHAIRPERSON OF THE
MARKET

KALERWE FREEDOM
MARKET

0755149852

SCOVIA NAMUKOSE

CDO

KAWEMPE DIVISION

0776358141

SARAH

COMMERCIA OFFICER

KAWEMPE DIVISION

0753418342

RODGERS NAIJUKA

UWEP COORDINATOR

MGLSD

0773334676

ROSE BUABENG

PROGRAM OFFICER IN CHARGE
OF THE PROJECT

AFRICAN WOMEN’S
DEVELOPMENT FUND

rose@awdf.org
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APPENDIX 2: RESULTS
SUMMARY TABLE
Indicator

BMM
(40)

ICM (40) KALERWE (68) NAKAWA
(67)

Baseline
(280)

Age of respondent in complete years (%)
19-29 Years
5.0

27.5

20.6

16.4

17.7

30-39 Years

27.5

25.0

47.1

25.4

32.6

40-49 Years

22.5

30.0

25.0

37.3

29.3

50-59 Years

37.5

15.0

5.9

19.4

17.7

60 + Years

7.5

2.3

1.5

1.5

2.8

2.9
58.8
36.8
1.5
0.0
0.0

0.0
47.8
46.3
1.5
1.5
3.0

2.8
53.0
40.9
1.4
0.5
1.4

12.9
43.9
31.8
6.8
1.1
3.6

14.7
45.6
33.8
4.4
1.5

11.9
50.7
29.9
7.5
0.0

11.2
48.8
28.4
11.2
0.5

12.5
49.3
27.5
10.7
0.0

92.6
7.4

98.5
1.5

95.3
4.7

95.0
5.0

19.4
50.7
29.9

17.9
44.8
37.3

12.9
36.7
50.5

19.6
21.4
59.1

0.0
2.9
20.6
76.5

1.5
0.0
11.9
86.6

0.5
0.9
11.6
87.0

2.5
4.3
15.4
77.9

8.8
11.8
72.1
0.0

7.5
9.0
76.1
3.0

22.3
11.2
60.9
3.7

7.9
16.5
62.6
4.3

Education level of respondent (%)
None
10.0
0.0
Primary
62.5
42.5
Lower Sec
25.0
55.0
Higher
0.0
2.5
Post sec
0.0
0.0
Vocational training
2.5
0.0
Respondents’ marital status (%)
Single
5.0
10.0
Married
37.5
62.5
Divorced
25.0
20.0
Widowed
32.5
7.5
Other
0.0
0.0
Do you have any defendants? (%)
Yes
97.5
92.5
No
2.5
7.5
How many dependents do you have? (%)
1-2 People
2.6
2.7
3-4 People
10.3
24.3
5 + People
87.2
73.0
How long have you worked in the market? (%)
0-6 months
0.0
0.0
6-12 months
0.0
0.0
1-2 years
0.0
7.5
3 + years
100.0
92.5
Why did you decide to work in the market (Multiple, %)
Family trade
22.5
70.0
Separated from partner
7.5
17.5
source of livelihood
52.5
25.0
Dropped out of school
12.5
2.5

31
31

All
(215)
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Indicator

BMM
(40)

ICM (40) KALERWE (68) NAKAWA
(67)

All
(215)

Baseline

0.0
7.4

0.0
1.5

0.9
2.8

(280)
1.4
7.2

61.8
7.4
10.3
8.8
14.7
4.4

62.7
4.5
26.9
7.5
7.5
7.5

58.1
8.8
18.1
9.8
9.3
3.7

44.1
10.4
14.7
15.8
3.9
11.1

12.3
69.2
18.5

3.2
54.0
42.9

18.4
52.7
29.0

42.2
41.3
16.6

10,000-100,000
71.8
52.5
200,000-400,000
25.6
40.0
500,000 plus
2.6
7.5
Are you member of any saving group (%)
Yes
100.0
100.0
No
0.0
0.0
Is the saving group based in the market (%)
Yes
100.0
100.0

82.3
12.9
4.8

66.2
27.7
6.2

69.4
25.2
5.3

2.9
84.9
14.7

95.5
4.5

95.5
4.5

97.2
2.8

62.4
37.6

98.4

98.5

99.0

No

1.6

1.5

1.0

96.8
1.6
1.6

76.6
21.9
1.6

82.9
14.1
2.9

89.2
10.2
0.6

81.3
18.8
0.0
0.0

81.8
18.2
0.0
0.0

87.6
12.4
0.0
0.0

84.53
11.87
2.52
1.08

66.2

55.2

58.6

Got Pregnant
5.0
0.0
Other (less capital)
0.0
0.0
What was the source of your capital? (Multiple, %)
Savings
62.5
40.0
Sold some of my property
10.0
17.5
Partner
5.0
30.0
Parents
12.5
12.5
Financial institution
10.0
2.5
Other
0.0
0.0
What is your monthly income (%)
10,000-100,000
64.1
7.5
200,000-400,000
33.3
42.5
500,000 plus
2.6
50.0
How much do you save per month (%)

0.0

0.0

How much do you save per month (%)
10,000-100,000
92.3
62.5
200,000-400,000
5.1
30.0
500,000 plus
2.6
7.5
What are your future business plans (%)
Expand business
97.5
97.5
Start new business
2.5
2.5
Quit business
0.0
0.0
Other
0.0
0.0
What do you understand by VAW? (Multiple, %)
Women battering
10.0
100.0
Denial to attend school

0.0

0.0

7.4

0.0

2.3

Denial to access reproductive
health services
Economic violence

2.5

0.0

4.4

0.0

1.9

77.5

2.5

48.5

40.3

42.8

Psychological abuse

15.0

2.5

38.2

34.3

26.0

Have you ever intervened in a situation involving VAW (%)
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Indicator

BMM
(40)

ICM (40) KALERWE (68) NAKAWA
(67)

Baseline

64.6

48.4

69.4

(280)
65.8

No
2.6
15.8
35.4
How often do you hear about cases of VAW (%)
Never
10.0
0.0
3.0
Once a week
30.0
32.5
56.1
Bi weekly
40.0
42.5
34.8
A month and above
20.0
25.0
6.1
What form of VAW is common in your community (Multiple, %)
Physical
35.0
90.0
36.8

51.6

30.6

33.8

0.0
43.5
32.3
24.2

2.9
42.8
36.5
17.8

3.9
21.4
47.2
27.1

9.0

37.7

Sexual

2.5

5.0

22.1

16.4

13.5

Psychological

30.0

0.0

25.0

37.3

25.1

Economic

32.5

0.0

48.5

43.3

34.9

Other

0.0

0.0

0.0

0.0

0.0

48.4
51.6

39.7
60.3

64.9
35.1

58.9
41.1

14.7
7.4
14.7
25.0
0.0

7.5
0.0
17.9
11.9
0.0

24.2
6.0
17.7
22.3
0.0

47.3
9.1
29.1
13.3
47.3

79.4

100.0

92.6

Yes

97.4

84.2

Have you ever experienced violence? (%)
Yes
97.5
95.0
No
2.5
5.0
What type of violence did you experience? (Multiple, %)
Physical
35.0
57.5
Sexual
5.0
15.0
Psychological
27.5
12.5
Economic
30.0
27.5
Other
0.0
0.0
Number of violence experienced (%)
One
100.0
92.1
Two

0.0

0.0

17.6

0.0

4.4

Three

0.0

5.3

2.9

0.0

2.2

Four

0.0

2.6

0.0

0.0

0.7

26.5
73.5

31.8
68.2

65.9
34.1

26.1
73.9

36.4
27.3
36.4
0.0

63.6
18.2
18.2
0.0

32.0
30.9
52.6
3.1

43.2
34.1
20.5
2.3

45.0
5.0
25.0
25.0

30.8
0.0
7.7
61.5

36.4
13.6
13.6
36.4

22.9
13.6
25.4
38.1

Did you access services (%, n=135)
Yes
84.6
100.0
No
15.4
0.0
What services did you access? (multiple, %, n=97)
Legal
31.4
22.5
Medical
25.7
40.0
Psychological
40.0
77.5
Economic empowerment
2.9
5.0
Why didn’t you access services (%, n=44)
Stigma
30.0
0.0
Financial constraints
40.0
100.0
Intimidation
0.0
0.0
Did not know where to go
30.0
0.0

33
33

All
(215)
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Indicator

BMM
(40)

ICM (40) KALERWE (68) NAKAWA
(67)

Are you involved in taking decisions at home? (%)
Yes
95.0
97.5
No
5.0
2.5
What decisions do you make? (multiple, %, n=203)
Food purchase
20.0
92.3

All
(215)

Baseline

94.6
5.4

96.9
3.1

98.5
1.5

97.1
2.9

86.2

89.4

75.4

Property sales

37.5

59.0

32.8

22.7

35.5

Children education

40.0

56.4

43.1

45.5

45.8

Others

2.5

0.0

3.4

0.0

1.5

Do you control any resources (%)
Yes
95.0
95.0
No
5.0
5.0
What resources do you control? (multiple, %, n=197)
Money
60.0
92.1

92.5
7.5

87.1
12.9

91.9
8.1

95.2

98.2

88.3

Property/house

17.5

42.1

52.4

46.4

41.6

Land

22.5

39.5

28.6

14.3

25.4

Are you involved in the governance and management of this market? (%)
Yes
37.5
20.0
14.7
13.6

19.6

No

86.4

80.4

3.1
96.9

16.8
83.2

50.0

25.0

62.5

80.0

85.3

Do you hold any leadership/responsibility in your community? (%)
Yes
32.5
40.0
6.3
No
67.5
60.0
93.8
What leadership position do you hold? (%, n=36)
Member of the local council
7.7
37.5
20.0
Committee member of a saving
group
Leader in the church

38.5

62.5

40.0

0.0

47.2

53.8

0.0

40.0

50.0

27.8

Do you think the beneficiaries will sustain the benefits gained from this project (%)
Yes
100.0
100.0
97.1
100.0

99.1

Not sure

0.9

0.0

0.0

2.9

0.0

(280)

94.6
5.4

17.1
82.9
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APPENDIX 3: DATA
COLLECTION TOOLS
FOCUS GROUP INTERVIEW GUIDE
Introduction: My name is ___________________________. I am working as Research Assistant under
the Institute for Social Transformation (IST). IST is a women’s rights advocacy organisation that
works towards developing capacity for critical thinking for efficient, effective leadership, gender
equality and transformational learning through capacity building, Innovation and advocacy for
marginalised majority (women and Youth). IST has been implementing a 2-year project aimed at
strengthening the leadership and organizing of market women to effectively demand for their rights
in the markets. The project will be implemented in four markets; Nakawa & Kalerwe in Kampala,
Busia and Iganga central markets respectively.
We are conducting an end project evaluation to obtain to obtained your views as far as the project
was implemented, what well, what did not go well, how you benefited, challenges and what you
think can be improved for future similar project.
The information you provide will be kept strictly confidential. We will not use your full names during
the discussions or write down or record your names or any personal information that could identify
you. You can also refuse to answer any specific questions if they make you uncomfortable.
The discussion will take about 1 hour. At this time do you all agree to participate in this discussion?
Yes/No
FGD Respondents
Date

Women working in the markets

FGD characteristics Number of Women:
District:
Perception of VAW
burden

Market:

Moderator:
Note taker:
1. How do you understand Violence against women?
2. In your view, do you think there is Violence against women in this market?
3. How serious is Violence against women in this market/community (explore for magnitude)?
4. What are the common forms of Violence against women experienced by women in this
market and the communities where you live?
5. What kind of support and services are available for women who experience VAW in this
market or the communities where you live?
6. Are men also suffering any forms of violence in this market and community?
7. What about children?

35
35
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Perception of
Bodily integrity
and freedom from
violence?

1. What do you understand by term bodily integrity and freedom from violence?
2. What are some of the forms of violations against bodily integrity that you have observed
against women in this market?

3. What are the views of community members regarding women’s bodily integrity and
freedom from violence
Perceptions
on
1. How is violence against women addressed in this market and in the communities where
you live?
public
support
towards
ending
2. What are the views and perceptions of men in this market regarding Violence against
Violence
against
women (explore for men’s support)?
women?
Availability of
1. Are there by laws in the market aimed at combating Violence against women and how are
they implemented?
laws and policies
to prevent and
2. Please explain some of the laws/guidelines that govern Violence against women in this
respond to VAW
market
Access to services 1. Please explain the services that are available for survivors of GBV and Violence against
women. (explore on quality of services and support available)
and support for
survivors of GBV
2. What are your recommendations on how to improve access to services and support for
and VAW
survivors of Violence against women
Awareness
1. Are you aware of your economic rights as women who work in the markets?
of labour and
Please explain the rights you are aware of and how you practice/pursue them.
economic rights
among market
2. What recommendations do you have towards improving awareness of economic rights
women?
among market women?

Advocacy for
recognition
of economic
contributions by
women working in
the markets

1. What do you think is your contribution to the Ugandan economy? (explore for things like,
paying school fees, supporting the transport sector, employment, paying taxes)

Participation in
Governance and
political space

1. Are women fully involved in the governance/management of this market (explore in which
ways?

2. Do you think your economic contributions are recognized by government (explore how and
proposals for improvement)

2. What are some of the factors that limit women’s participation in governance and leadership?
3. How can women involvement in the leadership and management of the market be
improved?

Challenges
1. What are the common challenges experienced by women who work in this market (regarding,
access to capital, control of resources, participation in leadership and governance, access
experienced and
to services for survivors of Violence against women)
proposed solutions
2. What recommendations do you have on improving the plight of women who work in this
market?(regarding, access to capital, control of resources, participation in leadership and
governance, access to services for survivors of VAW)
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Project specific
questions

1. How did you benefit from the project for strengthening the leadership and organizing of
market women to effectively demand for their rights in the markets that was implemented
by the Institute for Social Transformation (IST)
2. What was done well?
3. What did not go well?
4. What areas need to be improved in future similar projects
5. How do you intend continue with the benefits gained from this project
6. Did you get the necessary support from the project? Please explain

Thank you so much for your time

KEY INFORMANT INTERVIEW GUIDE
Introduction: My name is ___________________________. I am working as Research Assistant under
the Institute for Social Transformation (IST). IST is a women’s rights advocacy organisation that
works towards developing capacity for critical thinking for efficient, effective leadership, gender
equality and transformational learning through capacity building, Innovation and advocacy for
marginalised majority (women and Youth). IST has been implementing a 2-year project aimed at
strengthening the leadership and organizing of market women to effectively demand for their
rights in the markets. The project will be implemented in four markets; Nakawa & Kalerwe in
Kampala, Busia and Iganga central markets respectively.
We are conducting an end project evaluation to obtain to obtained your views as far as the
project was implemented, what well, what did not go well, how you benefited, challenges and
what you think can be improved for future similar project.
The information you provide will be kept strictly confidential. We will not use your full names during
the discussions or write down or record your names or any personal information that could identify
you. You can also refuse to answer any specific questions if they make you uncomfortable.
The discussion will take about 30 minutes. At this time do you all agree to participate in this
discussion? Yes/No

Institute for Social Transformation l EOPE Report l July 2020

37

Sex of respondent

1. Man 2. Woman

Interviewer:
Title of respondent
Responsibility in the project process
1. What is your mandate in relation to management of this market?
2. Briefly explain to us how the market is governed including roles and responsibilities of market
leaders (explore election of leaders, tenure of elected officials, guidelines for electing market
officers and if affirmative action on women involvement is followed)
3. How are women involved in the management of the market?
4. Please explain the magnitude of Violence against women in this market and surrounding
communities? (explore for nature of violence, how survivors are support and how perpetrators
and dealt with)
5. Are there laws/policies/guidelines that prescribe how to deal with Violence against women
VAW in this market (explore on enforcement)?
6. What are the common challenges experienced by women who work in this market (regarding,
access to capital, control of resources, participation in leadership and governance, access to
services for survivors of Violence against women)
7. What recommendations do you have on improving the plight of women who work in this
market?(regarding, access to capital, control of resources, participation in leadership and
governance, access to services for survivors of Violence against women)
8. What role did you play in the implementation of the strengthening the leadership and
organizing of market women to effectively demand for their rights in the markets that was
implemented by the Institute for Social Transformation (IST)
9. What was done well?
10. What did not go well?
11. What areas need to be improved in future similar projects
12. Do you think the beneficiaries will sustain the benefits gained from this project
13. Did you get the necessary support from the project? Please explain

Thank you so much for your time
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QUESTIONNAIRE FOR WOMEN
BENEFICIARIES
Introduction: My name is ___________________________. I am working as Research Assistant under
the Institute for Social Transformation (IST). IST is a women’s rights advocacy organisation that
works towards developing capacity for critical thinking for efficient, effective leadership, gender
equality and transformational learning through capacity building, Innovation and advocacy for
marginalised majority (women and Youth). IST has been implementing a 2-year project aimed at
strengthening the leadership and organizing of market women to effectively demand for their
rights in the markets. The project will be implemented in four markets; Nakawa & Kalerwe in
Kampala, Busia and Iganga central markets respectively.
We are conducting an end project evaluation to obtain to obtained your views as far as the
project was implemented, what well, what did not go well, how you benefited, challenges and
what you think can be improved for future similar project.
The information you provide will be kept strictly confidential. We will not use your full names during
the discussions or write down or record your names or any personal information that could identify
you. You can also refuse to answer any specific questions if they make you uncomfortable.
The discussion will take about 30 minutes. At this time do you all agree to participate in this
discussion? Yes/No

Respondents

Women working in the markets CODES

A: GENERAL INFORMATION

IDENTIFICATION
Questionnaire Identification (ID) No. District
Name of the Market
Name of interviewer
Date of interview
Time of interview
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B: RESPONDENTS SOCIODEMOGRAPHIC & ECONOMIC CHARACTERISTICS (please circle as
appropriate)
NO.

QUESTIONS

CODING CATEGORIES

Age of respondent in
complete years
Education
level
respondent

GO TO

of None…………………….…………………………………………………………1
Primary ……….…………….………………………………......................2
Lower Secondary (S1 – S4) …..…………………………................3
Higher Secondary (S5 – S6) ….…………………………………….….4
Post-secondary……………………………………………………………….5

Respondents
status

Vocational Training…………………………………………………………6
marital Single……………………………………….…………………………………….1
Married…………………………………………………………………………..2
Divorced/separated………………………………………………………..3
Widowed………………………………………………………………………..4

Do
you
have
dependants?

Other (specify)………………..…………………………......................5
any Yes…...................................................................................1

If no, skip to Qn.6

No…………….….....................................................................2
How many dependants do 1-2………………………………………………………………………………….1
you have?
3-4………………………………………………………………………………….2
How long have you
worked in the market?

5 and above…………………………………………………………………....3
0-6 months……………………………………………………………….…….1
6-12 months………………………………………………………….……….2
1-2 years…………………………………………………………………………3
3 years and above…………………………………………………………..4

Why did you decide to
work in the market

Family trade…………………………………………………………………..1
Separated from partner…………………………………………………2
Easy source of livelihood……………………………………………….3
Dropped out of school……………………………………………………4
Got pregnant…………………………………………………………………..5
Others (specify)……………………………………………………………….6
Economic Characteristic
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What was the source of
your capital?

Savings……………………………………………………………………………1
Sold some property………………………………………………………..2
Husband/partner……………………………………………………………3
Parents……………………………………………………………………………4
Financial institution………………………………………………………..5

What is your monthly
income

Others (specify)……………………………………………………………….6
10,000-100000……………………………………………………………….1
200,000-400000…………………………………………………………….2
500,000 and above…………………………………………………………3

How much do you save
per month

10,000-100000……………………………………………………………….1
200,000-400000…………………………………………………………….2
500,000 and above…………………………………………………………3

Are you member of any
saving group
Is the saving group based
in the market
How much do you save
per month

Yes………………………………………………………………………………..1
No………………………………………………………………………………….2
Yes………………………………………………………………………………..1

If no skip to QN
14

No………………………………………………………………………………….2
10,000-100000……………………………………………………………….1
200,000-400000…………………………………………………………….2
500,000 and above…………………………………………………………3

What are your future
business plans

Expand business……………………………………………………………..1
Start a new business……………………………………………………….2
Quit the business…………………………………………………………….3
Others (specify)……………………………………………………………..4

Impact 1: Violence against women and girls eliminated & respect for women’s bodily integrity and
autonomy sustained
No.

QUESTIONS AND FILTERS
What do you understand
by VAW?

CODING CATEGORIES
Women battering…………………………………………..1

GO TO

Denial to attend school………………………………….2
Denial to access reproductive health services…3
Economic violence…………………………………………..4
Psychological abuse…………………………………………5
Others (specify)……………………………………………..6
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Have you ever intervened
in a situation involving
VAW
How often do hear about
cases of VAW

Yes…...................................................................1
No…………….….....................................................2
Never…………………………………………………………….1
Once a week………………………………………………….2
Bi weekly……………………………………………………….3

What form of VAW
is common in your
community

A month and above…………………………………..…..4
Physical………………………………………………………….1
Sexual…………………………………………………………….2
Psychological…………………………………………..……..3
Economic………………………………………………………..4

Others specify…………………………………………..…….5
Have you ever experienced Yes………………………………………………………………….1
violence?
No…………………………………………………………………..2
What type of violence did Physical………………………………………………………….1
you experience?
Sexual…………………………………………………………….2

If no skip to qn 22

Psychological…………………………………………..……..3
Did you access services

Economic ……………………………………………………….4
Yes………………………………………………………………….1
No…………………………………………………………………..2

What services did you
access?

If no, skip to Qn
23

Legal........................................................………..1
medical……………………………………………………………2
Psychological…………………………………………………..2

Why didn’t you access
services

Economic Empowerment………………………………..3
Stigma…………………………………………………………..1
Financial constraints……………………………………..2
Intimidation......................................................3
Did not know where to go.................................4
Decision making

Are you involved in taking
decisions at home?

Yes……………………………………………………………..…..1

What decisions do you
make?

Food purchase…………………………………………………………1

No….……………………………………………………………….2

If no, skip to Qn,
27

Property sales……………………………………………………………….2
Children education………………………………………………………..3
Others (specify)………………………………………….……4
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Do you control any
resources?

Yes……………………………………………………………..…..1

What resources do you
control?

Money……………………………………………………………1

(tick all that are applicable)

If no, skip to 24

No……………………………………………………………….2

Property/house………………………………………………2
Land……………………………………………………………….3
Others (specify)..................................................

Impact 3: Democratic space expanded, inclusive governance and equal political participation of women sustained
Are you involved in
the governance and
management of this
market?
If yes, what position do
you hold?

Yes………………………………………………………………….1

If no skip Qn 31

No…………………………………………………………………..2
Counsellor………………………………………………………1
Committee member ………………………………………2
Women representative……………………………………3

1. W

Do you hold any
leadership/responsibility
in your community?
What leadership position
do you hold?

Committee member of saving group……………….4
Yes………………………………………………………………….1
No…………………………………………………………………..2
Member of the local council……………………………1
Committee member of a saving group…………….2
Leader in the church……………………………………….3
Others specify……………………………………………….5
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END OF PROJECT EVALUATION
REPORT FOR THE
“Strengthening market women's voice, visibility,
and collective organizing power to promote their rights” project
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July 2020
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