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A Society where People 
Value and Enjoy Socio 
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IST strives to develop 
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Upon the institution of the 42-Days lockdown by the 
President of Uganda in June 2021, transport was 
shut down and only essential workers were allowed 
a certain level of movement. Although market 
women were categorised as essential workers, 
their movement was restricted and were therefore 
instructed to sleep in the markets to curb the spread 
of COVID-19. 

Across the country, 90% of the market women 
were sleeping in markets. During this period, a lot 
of VIOLATIONS were observed for example; the 
deplorable hygiene and sanitation standards with 
most markets having no bathrooms, the absence of 
sleeping shelters, increased cases of violence in the 
markets, influx of young girls and children sleeping in 
the markets since most parents decided to stay with 
their children in the markets.

In close consultation with market women and their 
leaders in 15 markets in Kampala and Wakiso, 
Institute for Social Transformation came up with a 
list of interventions to help the market community 
to deal with the effect of the lockdown on their 
livelihoods. We were excited to make a grand entry 
into new markets in Kampala and Wakiso and 
theseinclude; Gayaza, Nakasero, Kasubi, Nakulabye, 
Bugolobi, Kansanga, and Entebbe-Kitooro markets. 
This brings our market reach to 20 from 13 in the 
previous markets. 

In a special way, I am immensely grateful to UN 
Women and Korea Hope Foundation who supported 
the market communities with 360 mattresses, 
360 blankets, 4000 pieces of sanitary pads, 4000 
sanitizers, 1000 jerry cans of hand washing soap, 
25 handwashing water tanks, 3 5000Litre water 

MESSAGE 
FROM THE  
EXECUTIVE 
DIRECTOR

Dear Friends and Partners,
Welcome to IST’s COVID-19 
lockdown special release 
report with an in depth 
coverage of the situation 
in most markets across the 
country.
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harvesting tanks, 2300 mosquito repellants, 5680 
masks and 537 aprons. Although sleeping in markets 
was challenging, these items helped the women and 
men to transition into what they referred to as their 
“new way of life.” 

I would like to recognize the efforts of the UN 
Women Uganda female staff who reached out to 
Kalerwe market with 28 boxes of bar soap. I am also 
grateful to the government and other partners, who, 
through Kampala Capital City Authority reached out 
to the market communities with mosquito nets and 
handwashing soap. We were honoured to host the UN 
Women Regional Director for Eastern and Southern 
Africa, Dr. Moaz Doraid in Kalerwe who visited the 
market to understand the extent to which COVID-19 
has affected women in markets and to come up with 
solutions. Details of the visit are covered herein.

We applaud the leaders of the various markets 
for their contribution and support in making this 
emergency relief intervention a success. We also 
continue to be amazed by the resilience of the market 
women during these hard times of the COVID-19 
pandemic. We are in awe of their resilience and 
efforts in keeping our country’s food supply running 
despite the challenges. The market women continue 
to have risen above the challenges and adopted the 
use of the Market Garden App where they are selling 
their fresh and dry groceries online.

I am excited to inform you that the Market Garden 
App is now available in over 13 markets in Kampala 
and Wakiso. I encourage you to download the App 
and support market women businesses. This will also 
be a deliberate effort by the general public to reduce 
the spread of COVID-19 by reducing contact and 
embracing online shopping of groceries.

In conclusion, my appeal to the government and 
civil society, private sector players is to continue the 
support to the informal sector businesses through 
stimulus packages, affordable loans, insurance 
packages and cold storage facilities especially for the 
perishable products and skills in value addition.

Thank you, stay safe, wash your hands, keep your 
mask on and remember to always keep the social 
distance!

Moureen Wagubi 
Executive Director

When the 
caterpillar 
thought the 
world was over, 
it became a 
butterfly.” 
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SHARING MARKET WOMEN’S STORY OF RESILIENCE AND 
THE IMPACT OF COVID 19 ON THEIR PRODUCTIVITY: 
The UN Women Visit & Dialogue Moment with Market Women.

They slept in markets; braced the colds, all 
nights long lying under wooden boxes, 
under stalls and in open air. Many market 
women walked miles and miles to reach their 

workplaces, endured all the bad weather’ under the 
scotching sun and the heavy rains as they continued 
to work through all the 42 days  lock down. They held 
up all the worries and fears about their children’s 
safety back home, were abused in their homes, even 
in days of no sales they still persevered and remained 
committed to caring for their children.  Most of them 
lost all their capital and ended up borrowing money 
to keep their businesses running. The nation was 
happy that markets never ran out of stocks of food, 
they resiliently served their families, communities, 
the nation and the world for the population to 
survive. The market women indeed remained strong 
and resilient to keep the economy running and 
fended the families.

It was an early rainy morning on the 14th day of 
August, Saturday 2021 when the UN Women Uganda 
delegation led by The UN Women Regional Director 
for Eastern and Southern Africa, Dr. Moez Doraid 
made a visit and had a dialogue moment with 

market women on the progress of their businesses 
amidst the COVID 19 pandemic and the impact of its 
associated lock down’s instituted by government on 
their productivity.

This moment was very significant to IST and the 
market women as it provided space to reflect on the 
journey with market women. Allowing them share 
their experiences on the progress of their business 
and the current challenges affecting productivity of 
their businesses in the face of COVID 19 pandemic. 
Touching base with market women’s realities who 
are IST’s largest constituency on work with women 
in the informal sector enabled IST to analyze the 
ground impact and was such informative on flaming 
the priorities of women in IST’s future programming. 
At the dialogue thus emerged key following issues 
and recommendations;

Stalled market women businesses are risking closure 
and many operating with meager capital and thus a 
call for different level players commitment to design 
and implement a comprehensive recovery model 
that will confront the interwoven impacts of COVID 
19. 
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For women businesses to survive in a COVID 19 
Pandemic, using technology to do more business 
is very central  to the market women, the current 
Online Sales System’ The market Garden App 
developed by IST with support from UN women will 
be widely made accessible to market women across 
the country to do more business and make more 
money. IST is now embarking on bolstering women’s 
access to technology by focusing on addressing the 
obstacles to this access.

There is urgent need to facilitate women with 
direct cash/ financing to enable them revamp their 
businesses, make savings and pay off the accumulated 
loans acquired during the period.

Market women collectives inform of VSLAs, SACCOs 
are facing a sustainability risk as majority of members 
savings have dropped, yet they are a powerful tool to 
boost women business financing, efforts are needed 
to  support the re-fictionalization of their operations 
specifically through financing and providing other 
key resources

The need to address safety and improving on 
sanitation and hygiene facilities is much wanting. 
Such as toilet facilities for men and women, child care 
services and management of garbage in markets. 

COVID 19 beyond business productivity has increased 
Gender based Violence cases inform of Domestic 
Violence, Girl child abuse and teenage pregnancies, 
lowered  family care systems and more influx of 
young girls in markets. Thus urgent interventions 
are needed to address SGBV in order to fully achieve 
women’s economic productivity therefore male 

engagement, providing 
psycho socio support to 
women and girls are much 
needed.

The successfully held 
market women’s Dialogue 
themed, “The Impact of 
COVID 19 on market women 
businesses” was organized 
by the institute for Social 
Transformation (IST) in 
partnership with the UN 
Women aimed at providing 
space to market women to 
share and their experiences 
on the impact of COVID 19 
on their businesses and 
further generating proposals 
for recommendations to 
inform priorities on future 

programming.

Present at the dialogue were representatives of 
different stakeholders; market leadership of the 
host market, The  UN Women delegation led by the 
Regional Director who doubled as the Guest of Honor, 
UN Women country representative, UN Women staff, 
Market women from Nakawa, Ntinda two markets of 
Kalerwe( Bivamuntuyo & Freedom) and IST staff. The 
leaders in the host market represented by Mr. Levy 
Luyombya (Chairperson- Kalerwe Market) gratified 
the visit as very significant in the right timing when 
the country is challenged with confronting the impact 
of the Pandemic where economic recovery of men 
and women in the informal sector business is very 
key for the country.

We applaud 
women’s 
resilience, thankful 
to the market 
leaders and the 
support of our 
development 
partners. 
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IST is proud to have successfully made entry into 
new market communities with its interventions 
with market women now covering up to 15 markets 
in greater Kampala Metropolitan Including Wakiso 

District from previously 5 markets in Kampala City, in 
addition to other markets in Gulu, Busia, Iganga, and 
Arua. 

An estimated number of 6000 women, girls and 
men were directly impacted and another estimated 
number of 80,000 people indirectly in the market 
communities, through receiving the different set 
of items inform of  Mattresses, Blankets, Sanitizer, 
Liquid soap, Masks, Aprons, Mosquitoes repellants, 
Hand washing tanks and tents to provide shelter 
while sleeping markets.

The provision of emergency relief Items aimed at 
promoting women’s safety, protection and maintained 
access to markets during the lock down period and 
overall life time of the COVID 19 pandemic enabled 
IST to leverage on this opportunity to expand and 
make entry into new market communities. The new 
markets on board include; Kibuye, Kasubi, Bugolobi, 
Kansanga, Nankulabye, Nalya, Najjera, Entebbe/ 
Kitoro and Gayaza markets.

The team was able to touch base with the realities 
of market women in other markets in the face of the 
pandemic, had a good listening and documentation 
of the challenges and needs of the market women 
affected by the emergency of COVID 19 and its 
associated two period lock downs instituted by 
government. 

Findings have continued to unveil the universality of 
market women needs across different markets with 
attention to the disproportionate Impact of COVID 
19 Pandemic on their business productivity and the 
overall families’ wellbeing which also calls for a multi-
pronged approach in addition to the emergency 
support. 

Generating this important information will continue 
to inform our current and future programming as we 
expand our work to other areas. The period during 
the provision of these emergency safety items to 
these strong and resilient market women, provided a 
ground for IST to rethink and expand our programs for 
wider impact, IST continues to express its gratitude 
to the support from UN WOMEN ad KOREA HOPE 
FOUNDATION (KHF).

IST EXPANSION & ENTRY 
INTO NEW MARKETS IN 
KAMPALA & WAKISO

Table1: %ge of Beneficiaries reached per 
market by the COVID emergency relief items.
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IST EXPANSION & ENTRY 
INTO NEW MARKETS IN 
KAMPALA & WAKISO

Nakawa market is home to over 15,000 
vendors both men and women. Of these, 
about 8000 are women and young girls. This 
does not include the suppliers and any other 

people who access the market. Due to lockdown and 
closure of schools, we have had increased numbers 
of young girls who are helping their parents. You may 
ask why parents are working with their children? 
Because most vendors cannot afford to hire 
caretakers for their children. More so, most vendors 
cannot trust strangers with their children. This has 
exposed some of the children to the harsh realities of 
the market; sexual harassment, contracting diseases 
due to poor and inadequate sanitation facilities and 
so much more. KCCA has two toilet structures in the 
market with 8 toilets on each structure (4 for women, 
4 for men). That means, over 8000 market women in 
Nakawa use 8 toilets for both bathing and answering 
nature calls.

The lockdown has been hard on the vendors as some 
of them were automatically kicked out because they 
sell non-food items. The sleeping and living conditions 
are hard but we are positive that this too will pass.

I would like to thank IST, UN Women and Korea Hope 

Foundation for the much needed help they have 
extended to Nakawa market. We have received 50 
jerrycans of handwashing soap, 1 water harvesting 
tank of 5000Litres, 300 sanitizers, 300 pads for young 
women, 50 blankets and mattresses for pregnant 
women, breastfeeding mothers and people with 
disabilities.

My appeal to government and other organisations is 
to come to the relief of the vendors in the markets. 
Structures can be put in place to improve the hygiene 
and sanitation but also capacitate vendors (both men 
and women) to fight and stop harassment.”

Joseph Mudhasi; 
Chairperson Nakawa Market
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It is Day 30 of the 42- Day Lockdown and 
Nakyejwe Zaina from Bivamuntuuyo market has 
been sleeping in the market since the President 
announced a countrywide lockdown and left food 

markets open to operate.

With over 4000 other vendors sleeping the market, 
Zaina decided to brace the cold nights to find a 
means of survival for her family which is comprised 
of herself and her 3 children who are aged 12, 7 and 
4. Asked if her children have an adult taking care of 
them at home, Zaina said, “the 12-year-old who is 
the eldest is the father and mother of the household 
during this period when I am sleeping in the market. 
She takes care of her siblings and I send food supplies 
every week.”

Besides the fact that she constantly worries about 
the safety and security of her children at home, she 
is determined to work hard and continue fending for 
her family since the burden is all on her. 

Sleeping in the market has not been an easy task as 
we do not have any proper sleeping materials like 
mattresses and blankets. I sleep in the box under my 
stall with a mosquito net donated by the government.
 We have poor hygiene and sanitation facilities. In 
the markets, we have very few toilet and bathroom 

facilities which are all privately owned. One has to 
pay 200shs for short call, 300shs for a long call and 
when it is time to bathe in the evening or morning, 
I have to pay 500shs for a 5Litre jerry can of water 
and another 300shs for using the bathroom. These 
are fees paid every time I have to use a toilet or 
bathroom facility. Since the facilities are private, they 
are closed at 7PM in the evening and this leaves us 
with nowhere to ease ourselves at night in case need 
arises. 

Business has been extremely slow due to restrictions 
on transport, therefore customers have not been 
accessing the market space the same way they used 
to. As a result, most of our perishable products have 
been rotting on our stalls. 

I would like to thank IST and UN Women for reaching 
out to us with mosquito repellants, mattresses, 
blankets, sanitizers, liquid soap and pads.

These items have helped us to deal with the cold 
nights in the markets at night and also protected us 
from mosquito bites at night especially for us who 
did not receive mosquito nets which were provided 
by the government.”

Nakyejwe Zaina, 
Bivamuntuuyo market
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With the first and second surge of COVID 
19 across the world, majority of people 
across the world have been affected by 
the impact of COVID 19 in their social, 

economic or political life. Impacts of the Covid-19 
pandemic and its public health measures go beyond 
physical and mental health and incorporate wider 
well-being impacts in terms of what people are free 
to do or be.

In Uganda, women in the informal sector were 
overrepresented at the front lines of the response 
to the pandemic meaning they were more directly 
exposed to the virus. About 90 % of market women 
in Kalerwe market were spending nights under their 
stalls in boxes to continue operating their business 
which put their lives at risk. This increasingly raised 
the number of women that came out to support the 
market women in very numerous ways. 

 Through the Institute for Social Transformation and 
Kalerwe market women leaders, UN Women female 
staff walked in the shoes of the market women that 

were sleeping in the market and donated 28 boxes 
of washing soap to the market women in Kalerwe 
market on 1st August 2021. This activity was officiated 
by the UN Women Uganda Programme Specialist for 
political participation and leadership, Agripinner 
Nandhego together with the Executive Director of 
Institute for Social Transformation, Moureen Wagubi.  
Who recognized market women’s resilience during 
the pandemic and handed over the 28 boxes of soap 
and asked them to keep on maintain their well being. 
“It takes brave souls to withstand the coldness of 
the open spaces in the market and the chills it sends 
down one’s spine. But I am glad you have managed 
to stay quite a number of days and nights in the 
market. I say this with no doubt that your efforts shall 
be rewarded.” Said Agripinner 

“Knowing that UN Women Staff thinks about us the 
women in market is something I will never put a 
price tag to. It is unbelievable, unexpected and very 
memorable to me. As a market leader, I would like to 
applaud you for the wonderful visible work you are 
doing to uplift our well being amidst this pandemic.” 
Sophie Namatovu, the chairperson Kalerwe Freedom 
market shared as she received the boxes. 

FRIENDS OF THE 
MARKET WOMEN
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OUR PARTNERS


