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PROFESSIONALISM

LETTER FROM THE EXECUTIVE DIRECTOR

Dear Partners,
Thank you for journeying 2019 with us!
This newsletter both celebrates the strides that women have
collectively made and points out what still needs to be done.
In this issue, Kalerwe market women hosted the UN Women
Deputy Executive Director Ms Anita Bhatia, along with Kampala
accountability for their rights. Their efforts are paying off since
We celebrate the milestones that women have made so far with
their inspiring stories of change. Market women are both learning
and leading as a result of IST interventions.
IST continues to strengthen partnership with The Language,
Gender and Leadership Network. Find out more about what IST is
planning to do with this partnership with University of Nottingham,
Moi University and Global Challenges Research Fund.

Rita Atukwasa

Have you ever wondered what it is like to volunteer with IST?
Shinah Atuhaire narrates her experience as a volunteer in this issue.
We would like in a special way to appreciate our unrelenting
partners: UN Women, Swedish Embassy, African Women
Development Fund, Korea Hope Foundation, KCCA, Nakawa,
Kawempe Divisions and Pece Division in Gulu and the market
women entrepreneurs for their resilience and commitment to walk
the journey to unlearn, learn and relearn.
Enjoy the read!

APPRECIATION

EDITORIAL TEAM

IST appreciates all its partners and all
others who made this work possible;
UN Women, African Women’s
Development Fund-AWDF and

Rita Atukwasa

CONTRIBUTORS
Tuhaise Jesca and Atuhaire Shinah
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The Assistant Secretary General
of UN and Deputy Executive
Director of UN Women Ms Anita
Bhatia Maxime Houinato UN
Women Country representative
buy tomatoes from Daisy Nakato
at her stall in Kalerwe market
after the dialogue The Assistant Secretary General of UN and Deputy Executive

Director of UN Women Ms Anita Bhatia(C) , Maxime Houinato
UN Women Country representative buy tomatoes from Daisy
Nakato at her stall in Kalerwe market after the dialogue
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Another issue raised by the women was that of street vendors who hijack their customers and tasked KCCA
to explain what measures they are putting in place to evict them.
“The customers have nowhere to park to go and shop, the road has turned into stalls. Why has KCCA failed
to deal with street vendors in Kalerwe? Kindly help us deal with this problem because women are no longer
selling,” asked Hasfa Nakku from Ddembe market.
The women also complained about the delays in the completion of road construction which has left them with
no space to conduct their business.
“The area that was cordoned
off for us to sell is too
especially the vendors in
Kajubi Market. So, where do
you expect these people to
work from? It is four years
now,” said Helen Kyokaali
from Freedom market.
In respond, Mr Esau
Galukande, the Deputy
Director of Production
and Marketing at KCCA
acknowledged that the
markets are important and
stated the different roles they
play in both the government
and the private markets.
“In government markets, KCCA’s
duty is to ensure that a vendors’
association is in place, ensure
garbage collection from the
KCCA markets, levy taxes/dues,
ensure that the Trade Order is
in place, ensure that the bills for
common user facilities are cleared,
sensitizing the vendors on the
market policies and their rights as
well as leasing stalls through the
market leadership,” Mr Galukande
said.
In the private markets, he said,
“KCCA is responsible for
implementation of the Trade Order
to ensure that the vendors are
running their businesses smoothly,
enforcement of market laws, ensure

Ms. Rita Atukwasa IST Executive Director engaging
Mr. Esau Galukande the Director of Production and
Marketing after the dialogue

that the market is operating within
the required standard, supervision
of solid waste, ensuring arbitration
between parties (e.g. leaders and
vendors).”

He added: “Various stakeholders in
markets were consulted to develop
it. For instance, it is a requirement
for markets (even privately owned
markets) to secure a license to
ensure that a child care facility is
Galukande said that KCCA was put in place.”
well aware of all the issues that the
women put across and that KCCA He also said that the process of
is working tirelessly to address approving the street vending
ordinance is still on-going.
them.
“In fact, some of the participants
“Market Ordinance is almost in in the meeting had an opportunity
place. It was passed in council and to attend a consultative meeting to
awaits approval to be implemented. ensure that the ordinance is brought
It lays down ways through which in place. Hopefully, by the end of
markets, whether KCCA or private this year, it will be functional”, he
markets on how they should be run added.
– standards”, Galukande said.
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He explained that the ordinance women’s concerns, about some of
aims at providing the vendors with the people that charge money at
a license and clearly stipulating any time from the street vendors,
where they should carry out their Mr Galukande noted that it was
activities. For instance, a vendor illegal and that KCCA staff do not
will not be expected to come and do that, adding that the ordinance
sell in front of a market, places will will be in place to clear such
be designated for them to carry out controversies.
their activities.
He emphasized that as KCCA, they
He further said that this will help take the initiative to ensure that
the market vendors to know who they engage with the leaders in the
they are even supposed to deal markets to ensure that Trade Order
with regarding payment of dues.
is ensured because as an authority,
they cannot be everywhere all the
Referring to one of the market time and thus they try to work

Mr. Abbey Kiyingi an entrepreneur in Kalerwe market speaks
about involving men in GBV interventions in
markets since they are perpetrators
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with the respective market leaders
to ensure that work is going on
smoothly.
He concluded by sharing the plans
KCCA has for the market women
and they included; provision of
child care facilities especially
in the new markets, KCCA has
brought on board a project on
Gender-Based Violence (GBV)
beyond the household (to stretch
to the workplace as well). In
conjunction with UN Women, they
want to sensitize and empower
women in the various markets.

Reaping the of her
rewards
labour

Aminah Kareem shows off the quality of her yellow
bananas at her stall in the market

I

now save to accumulate money
day. The milestone achieved form that will help me in future to
this training was when they were construct rentals on my small plot
told to pay themselves a salary of land that I own” she said.
As she concluded in her words, she
made by the business. With the called upon fellow women vendors
aim of maintaining and ensuring to do business with patience,
that a business stands on its own, hardwork, persistence and with a
detaching herself from the business goal if they are to achieve in this
increased her business capital and life.
AMINAH
KARIM
narrates was only restricted to the salary
her experience in doing things she pays herself. This forced and
differently as she sells Avocado, still forces Aminah to work hard to
sweet bananas, and polyethene
bags in Nakawa market.
margin made in a day. Her capital
Business skills training at Institute has now increased to 800,000
for Social Transformation was an shillings with a stock increase
eye opener and mind change for from 20 to 40 bunches for sweet
my stunted business. Immediately bananas. She saves 3000 shillings
after training, having a records book daily in their Bannamasaka saving
became her new style of managing and credit group including support
business and these includes sales, of her home with basic needs. “I

t sounds impossible to be
an employer in your own
business and make decisions
of paying yourself a salary.
In most cases, business managers
and the business themselves are
inseparable until decisions are
taken with a goal for business
expansion and growth.

Her capital has
now increased to
800,000 shillings
from 400,000shs
in 8months
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Busia: Women in Busia Deborah also added that she

main market have unlocked has not only unlocked her encourage ladies to work
hard so as to have money
has improved her business
and voice.
violence issues are as a
Taaka Deborah is a market She said, “I had challenges in result of poverty at home.”
woman in Busia Main saving money as I was so
Market selling bed sheets, extravagant, never kept Me as an individual I have
bed covers, curtains, clothes records, and I couldn’t been helped in such a way
calculate the inputs and that I copied what other
has been in the market for outputs of my business. My markets are doing like in
over 15years but has only customer care skills were pricing especially from the
unlocked her leadership poor but this has changed. I market women in Kampala
keep records of my business; and Lira.
my customer skills have
training by IST.
improved and now I can Deborah encourages other
She narrates,
training, we formed a customers apart from just to work hard, be conﬁdent at
women’s group where I sending them away.”
voices in decision making
became the Chairperson. We
are 42 in number and hold Deborah boasted about
sharing her knowledge and work environment for all the
with
her women. She advises the
Friday of every week. In this experience
women to form savings
group we also save 5000 colleagues in the market,
“I do take part in guiding the groups where they can use
that is given out at a cash men and women in the the savings to boost
round. The group is market as I am a leader and businesses.
registered and we have a also do counseling.
Main

Market

Women’s

comprised of ﬁve leaders.”
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Improved Market to Boost
Business in Busia

B

USIA: The Institute for Social Transformation (IST), has urged women to take advantage of the
newly established market to improve their income earnings by engaging in the various moneygenerating activities.

engagement meeting between IST, Busia market women and the district authorities.
The women were encouraged to understand the dynamics in the markets, importance of getting and knowing
how to use the market, open their mindsets on the kind of enterprises that they can engage in that can attract
customers and avoid duplication of businesses as most people tend to start businesses because someone else
has started.

Ms. Moureen Wagubi together with the market
women and the Busia Main market Chairperson
inspecting the site of the new market with the help
of the site Engineer

During the engagement, His Worship the Lord Mayor, Bwire Hassan, of Busia Municipality noted that, “One
of the biggest challenges faced by the market women is inadequate capital which can be solved by formation
injustices in markets that market women often fall victims to.
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n the current situation of Uganda, it

you a peace of mind and enjoyment.
As fresh I was on the Ugandan search
for the job market after my graduation
jobless youth in seeking opportunities in the
development sector where I can utilize my
skill set and also be challenged to improve
knowledge, change attitudes and behavior
for lasting socio-economic impact for both
the individual and the community as whole.
I searched for a place where I can start
because of the challenges that come with
volunteer work and being fresh from
the university. I approached different
organizations and companies, researched
about volunteering opportunities that
could enrich me and add my skill set but
with no luck. Until when I came across
a post on face book about Institute for
Social Transformation seeking for research
assistants for a temporary assignment.
Unfortunately, I realized the deadline for
application was overdue but that didn’t
stop me from applying for a volunteering
position.

12

IST NEWSLETTER VOL.6

On a personal scale, am passionate about
communication and public speaking with a positive
and sustainable impact. I always wanted to go and
travel overseas to give back to the community, society
by giving a helping hand in making an impact that is
visible whether being paid or not, which seems to be
very rare among the fellow youth today.

word keeps me my head up.
works together and knows how to make the time
and interesting. Taking part in the market women
empowerment through different interventions like

However, in the end after two weeks of sending in my literacy, is creating a great impact on the lives of
market women and I feel so proud of that.
for an interview, I admit I was a bit anxious before
So far, am witnessing an amazing change in the lives
fully know what to expect and how to answer some of many market women entrepreneurs turning into
questions but God created a way for me and was their own advocates. Being able to use my skills and
called back after a week to start my volunteer work exposure to make any market woman feel enlightened
on 20th May 2019.
my life.
I will never forget that overwhelming feeling of joy
and hospitality that IST ladies showed me the very people I meet change me and teach me something
new as well.
amazing.
My volunteer journey is both challenging and
rewarding opportunity for me from a professional and
independent point of view that will always remain in
my memory forever, I cannot show enough gratitude
towards the support, exposure and skills that IST team
is enriching me with for it goes beyond the call of
duty to welcome, support and makes me feel secure..

I searched for
a place where
I can start
volunteering
but it was not

Through IST trainings, I am exposed to deploy
various modes of communication, have learnt how to
network with people of different characters, gain selfesteem, communicating to people from different parts
of Uganda and working as team. As a communication
volunteer, I was tasked to create an Instagram account
(@ist-Uganda) for the organization and manage it
where am assigned to share and post something new
and this has given me a duty of responsibility.
or task assigned to me from different sections, let it

of the experience, knowledge and career skills I have
IST is an organization that is completely changing my gained. As a volunteer, am tasked to handle instagram
life each and every day, it’s a team that never gives account, write minutes, write reports, arranging
inspiring to me. Every time, I have a lot of work to
do on my desk and trying to meet deadlines, I keep
on thinking about what they always tell me during
mentorships. “YOU CAN DO IT”. And this powerful

social media, banners and present at events, trainings
in collaboration with the team members.
Traveling to different parts of the country was always
my dream until I joined IST where I have had
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word keeps me my head up.
works together and knows how to make the time
and interesting. Taking part in the market women
empowerment through different interventions like
literacy, is creating a great impact on the lives of
market women and I feel so proud of that.
So far, am witnessing an amazing change in the lives
of many market women entrepreneurs turning into
their own advocates. Being able to use my skills and
exposure to make any market woman feel enlightened
my life.
people I meet change me and teach me something
new as well.
My volunteer journey is both challenging and
rewarding opportunity for me from a professional and
independent point of view that will always remain in
my memory forever, I cannot show enough gratitude
towards the support, exposure and skills that IST team
is enriching me with for it goes beyond the call of
duty to welcome, support and makes me feel secure..
Through IST trainings, I am exposed to deploy
various modes of communication, have learnt how to
network with people of different characters, gain selfesteem, communicating to people from different parts
of Uganda and working as team. As a communication
volunteer, I was tasked to create an Instagram account
(@ist-Uganda) for the organization and manage it
where am assigned to share and post something new
and this has given me a duty of responsibility.

OUR PARTNERS

or task assigned to me from different sections, let it
of the experience, knowledge and career skills I have
gained. As a volunteer, am tasked to handle instagram
account, write minutes, write reports, arranging
social media, banners and present at events, trainings
in collaboration with the team members.
Traveling to different parts of the country was always
my dream until I joined IST where I have had
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