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and learning through capacity building, 

Partnerships Corner
IST is partnering with Makerere College of Business and Management Science to conduct a study on Assess-
ment of the Impact of Skilling the youth and women on household Enterprise startups and performance in 
Uganda. The study will inform policy on entrepreneurship training mainly aimed at stimulating start-up and 
performance of the existing enterprises in Uganda.

Feedback from Readers
Pereth Niwahereza
Thank you for sharing this newsletter and for the endless efforts you 
are putting in towards the market women more so the women in the 
private markets. They face many challenges not only sexual harassment 
but also, unfavorable working environment that has really affected 
their working conditions. There is no interface between the market 
vendors and the market owners neither KCCA leaders.
Thank you

Watch Out for these stories and More in the Next Newsletter
• Liberian Market woman Visit to Nakawa Market
• Iganga Market Women Demand for Accountability, “What do you use our taxes for?”
• Liberian Philanthropist. Lady MacDella Cooper Visits Nakawa Market
• Experiences from the Safer Cities Forum in Morocco
• IST Entry into Capital Markets in Uganda!
• Launch of the African Women’s Leadership Network- Uganda Chapter
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Dear Partners,
Thank you for journeying 2019 with us!

This newsletter both celebrates the strides that women have 
collectively made and points out what still needs to be done.
In this issue, Kalerwe market women hosted the UN Women 
Deputy Executive Director Ms Anita Bhatia, along with Kampala 

accountability for their rights. Their efforts are paying off since 

We celebrate the milestones that women have made so far with 
their inspiring stories of change. Market women are both learning 
and leading as a result of IST interventions.

LETTER FROM THE EXECUTIVE DIRECTOR 

APPRECIATION EDITORIAL TEAM
IST appreciates all its partners and all 
others who made this work possible; 
UN Women, African Women’s 
Development Fund-AWDF and 

Rita Atukwasa

CONTRIBUTORS
Tuhaise Jesca and Atuhaire Shinah

Rita Atukwasa 

IST continues to strengthen partnership with The Language, 
Gender and Leadership Network. Find out more about what IST is 
planning to do with this partnership with University of Nottingham, 
Moi University and Global Challenges Research Fund.

Have you ever wondered what it is like to volunteer with IST? 
Shinah Atuhaire narrates her experience as a volunteer in this issue.

We would like in a special way to appreciate our unrelenting 
partners: UN Women, Swedish Embassy, African Women 
Development Fund, Korea Hope Foundation, KCCA, Nakawa, 
Kawempe Divisions and Pece Division in Gulu and the market 
women entrepreneurs for their resilience and commitment to walk 
the journey to unlearn, learn and relearn.
Enjoy the read!

Pereth Niwahereza
Thank you for sharing this newsletter and for the endless efforts you 
are putting in towards the market women more so the women in the 
private markets. They face many challenges not only sexual harassment 
but also, unfavorable working environment that has really affected 
their working conditions. There is no interface between the market 
vendors and the market owners neither KCCA leaders.
Thank you



IST Launches Strategic Plan &
Market Women Awards 

KAMPALA: The Institute for Social Transformation 
(IST) gathered over 500 women working from the 
different markets in the country with an aim of 
enabling them to dialogue, celebrate, share and 
also learn from each other how to grow their 
business from the current situation. 
 
This was during the 3rd Annual National Market 
Women Entrepreneurs Symposium held at the 
Uganda Manufacturers Association (UMA) 
Grounds, Lugogo, in Kampala City. The event is one 
of the activities under the Market Women's 
program which began in 2015.

The Symposium was held under the theme: 
Celebrating the power and resilience of women in 
markets, during which market vendors especially 
women shared ideas and challenges they face in 
markets.
 

Launch of the Strategic Plan

During the symposium, IST launched a five-year 
strategic plan 2019-2023 with the theme, “Trans-
forming the lives of Market Women Together.” The 
strategic plan was launched by UN Women’s Coun-
try Rep Dr. Maxime Houinato with IST Board mem-
bers, market women, partners and representatives 
from key line ministries. The five-year strategic 
plan focuses on market women, young people and 
growing the capacity of institutions, communities 
and individuals.

Dr Maxime Houinato, the UN-Women Country 
representative to Uganda, during his Key Note 
Address also asked the government to make mar-
kets safe places, saying that they want to ensure 
that everyone that leaves their place to go to 
market doesn't take any risks

 "It's already hard enough to make money so if on 
top of that you are going to think about people 
that are going to attack you for sexual reasons, it's 
completely unfair," Dr Houinato said.
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In order to achieve this, he suggested that KCCA 
and other local authorities in charge of markets 
should work together to protect these women so 
that they are able to involve in policies and add 
impact.
 
 "The second thing is to be able to generate enough 
resources for their investments. We have seen that 
these women have a lot of needs in their families 
including supporting their households, mainte-
nance, so it means when involved in economic 
activities they need to generate income," Dr 
Houinato said.

The women were drawn from over 20 main mar-
kets from the districts of Arua, Busia, Gulu, Iganga, 
Mbarara, Fort Portal, Kalerwe, Soroti, Nakawa, 
Masaka, Kabale, Moroto, Kitgum,and Ntinda.

Awards

To inspire market women, IST awarded the best 
women vendors and markets for being exemplary 
and for their contribution to the market women 
program which started in 2015.

The awards were presented by the Representative 
of the Korean Ambassador who was the Chief 
Guest for the Symposium.

Seven individuals were rewarded for their 
outstanding contribution and their dedication to 
the program, 3 market women groups were award-
ed for their collective organizing and achieving 
greatly as group and three market chairpersons 
were awarded for the unwavering support that 
they have accorded to IST interventions in markets.

The Founder Member of Institute for Social Transformation Dr. Thelma Awori (L), Representative from Korean Embassy (second on the Right) and the 
outstanding market leaders during the very fi¬rst Market Women Awards giving Ceremony

Nakawa Market Women present a skit about sexual harassment in the 
market showcasing the challenges they face in the markets

Ntinda Market Women sharing a moment after presenting their play 
entitled, "A woman a Step Ahead" where they showed how Cooperatives 
have enabled them to reach great achievements like educating their 
children
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Market women will soon take over the fresh foods 
and produce market and the making of arts as a 
way of business diversification and generating 
extra income.

Market women from the 8 markets of Nakawa, 
Kalerwe, Ntinda, Gulu Main, Cerealeno, Lacor, 
Iganga and Busia Main markets participated in an 
exchange learning visit where they went through a 
mind-unlocking session on the various ventures 
that they can engage in to make more money while 
operating their stalls in the market.

Ms. Rita Atukwasa, the Executive Director of IST 
while addressing the women about the learning 
visit said that IST is trying to spread the 
opportunities to the market women, “We pick 
people who are promising. We have seen that if 
you come and learn and make yourself better, other 
people will be able to benefit and learn from you.” 
She emphasized that, “We chose you because we 
know you are a stepping stone. This is an 
opportunity to learn different businesses and make 
more money. If you don’t make more money after 
the visit, then you will have a voice, if you do not 
have a voice, then you will learn and begin to 
question.”

The women visited the Kampala Capital City 
Authority Urban Farm in Kyanja where they learnt 
different practices in urban farming like flower 
farming, piggery, poultry, fish farming and 
horticulture, practices which can be done on a 
small scale both at home in urban centers and in 
the garden. Kato Godfrey, an agriculturalist at the 
farm challenged the women to think about the 
amount of money they would make if they 
planted, and sold their own produce.

Amony Jackline from Cerealeno market admitted, 
“I spend money getting matooke from Isingiro 
District all the way to Gulu.” Jackline pledged to 
begin planting her own vegetables as she plans 
for her own banana plantation.

Kigwanya Twebaza Mukama Development Group, Busega 
demonstrating how to make tomato sauce to the women

Kato Godfrey from the KCCA Urban Farm demonstrates how 
women can prepare nursery beds

“We pick people who are 
promising. We have seen 

that if you come and 
learn and make yourself 
better, other people will 

be able to benefit and 
learn from you.” 
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The women proceded to learn about tomato sauce 
making from Kigwanya Twebaza Mukama 
Development Group a women’s group in Busega 
that processes tomato sauce using little 
technology. The Market women from Freedom 
Market in Kalerwe have shown interest 

The women visited One by One Women’s group in 
Bbunga where Ms. Kitale Sarah Wakadala an 
administrative secretary, trainer and mentor 
within the group explained that the members of 

the club have transformed from self-pity to making 
door mats out of polythene bags and making table 
mats from bottle tops and shoes. The group also 
makes counter books, briquettes and other arts 
and crafts. 

These skills were imparted to the women who 
have began practicing art and craft items like 
shoes. Nakayenga Milly from Kalerwe Freedom 
Market admits that it is through the ideas learnt 
from One by one group that she has improved her 
shoe business and also succeeded in teaching 
other market women how to make shoes.

KCCA Agriculturalist Nicholas Kayongo shows how women can grow vegetables using different items
 like buckets and car tyres at home

One by One group in Bbunga teaches the women how to make 
mats from polythene bags. Pictured is a mat made from green 

polythene papers

“I spend money getting 
matooke from Isingiro 
District all the way to 

Gulu.”
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My name is Nakassi Nuulu, an entrepreneur in 
Nakawa market who sells matooke, cassava, 
sweet potatoes and pumpkins. I have been in the 
market for 33 years. I joined the market with the 
major goal of providing for my family and paying 
school fees for my 8 children. Although this 
dream is being achieved, I have been able to 
surpass it due to the business and financial 
literacy skills training I received from Institute for 
Social Transformation with support from UN 
Women. 

I had only one stall in the market where I used to 
sell only one item - cassava. The business was not 
moving well as I had accumulated a lot of debts 
especially in the operation costs of running the 
business especially the transportation of items 
from the village to the market. I was struggling to 
balance the money for the business and basic 
needs and challenges with record keeping. There 
was no clear leadership structure for their 
department in the market.

In 2017, I was approached by a colleague to 
attend a business training at St. Jude Church in 
Naguru. 
In the training, I acquired skills in record keeping 
to be able to track the profits, losses and 
expenditure of the business. The idea of business 
diversification where one can deal in selling of 
more than one product was well explained with 
its magic wins. I mastered the art of networking 
and building mutually beneficial relationships 
amongst ourselves as business people and above 
all, it was encouraged to always save money and 
reward our efforts by paying ourselves a salary.
To say the least, this training transformed my life 
and opened my eyes for bigger money-making 
opportunities. 

After the training, we created a saving group 
where each group member was saving 1,000shs 
per day. In 2018, the group transformed into a 
cooperative called Nakawa Market Women 
Cooperative, Savings and Credit Society Limited 
where each group member saves 10,000UGX per 
week. 

Nakassi prepares to pack sweet potatoes for a customer at 
her stall in Nakawa market
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After saving in the group for a year, I was able to 
borrow money from the group at a favorable 
interest rate and I used this loan to open another 
stall in Nakawa market. Diversification, as learnt 
in the training was put to practice because I 
brought other products on board and these were; 
sweet potatoes, matooke and pumpkins. I 
employed a woman to work on the second stall. 
Diversifying the business and venturing into other 
products has boosted my income and capital from 
5,000,000shs to 30,000,000shs for the past 3 
years. 

On the leadership front, the members in the 
cassava zone elected me as their chairperson and 
I accepted to represent them on the market 
committee.

 I approached a car bond in Nakawa to explore the 
possibility of purchasing my own FUSO truck to 
ease transportation. After identifying truck in 
June 2019, I gave the car bond a payment plan 
where I pay 2,700,000 UGX monthly for it.   The 
payment of the FUSO truck which has registration 
number UBF251P will be completed after 6 
months. I have already cleared 16, 000, 000 UGX 
which is half of the money. This has eased my 
business operations as the goods arrive on time 
and I am directly in touch with my suppliers in the 
village. 

I have constructed 14 lodging rooms 
well-furnished in Kireka-Kiganda. I am yet to 
furnish the rooms with beds, mattresses, bed 
sheets and towels to start off the business. My 
plan is to hire out the establishment to another 
person who will be paying me 100,000 UGX per 
day.

I have plans of constructing rentals on a 100*100 
plot of land located in Muyenje Buloba near 
Nabagreka’s School. I hope to construct houses 
for rent on the piece of land. 

I am also looking forward to exploring the use of 
the Market Garden App as a business opportunity 
to bring more customers and grow the business. 

Nuulu's FUSO truck for transportation of goods sets off for the 
village where she picks the sweet potatoes and bananas to 

sell in the market

Nuulu inspecting the well- built lodging rooms located in Kiganda where she hopes 
to begin making extra income after furnishing with beds, mattresses and 
bedsheets
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a force to reckon with!

The market women said that 
despite the fact that they pay 
weekly dues for garbage 
collection to Kampala City 
Council Authority (KCCA), the 
authority has let them down in 
fulfilling their roles and 
responsibilities of the market.

Speaking during the exercise, 
Namata Justin the chairperson of 
Kalerwe Women vendors SACCO 
says that they are setting an 
example to KCCA and women in 
other markets. Justin said, 

"Garbage in Kalerwe is collected only once a week 
and this is alarming. We are showing KCCA that 
this is how we want our market to look like!" 
Justin lamented. She added that if they can do it, 
then anyone can do it.

Justin continued to appeal to the government 
officials to improve the standard of the market 
because the conditions are not favourable for 
both the customers and the market women 
entrepreneurs. She said that during the rainy 
season, the market is almost inaccessible for 
customers. This affects their businesses as most of 
the fresh produce rots from the stall.

Kalerwe market women organized an initiative to clean their market 
citing delays by authorities to clean and collect the garbage. This was also 
in preparation of launching their cooperative group, Kalerwe Market 
Women Vendors’ SACCO.

Kalerwe market women and IST ED, Ms. Rita Atukwasa collecting garbage 
during the cleaning exercise.
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Rita Atukwasa, the Executive Director of IST 
appealed to KCCA officials to work with the 
officials of the market to make it a decent work 
space. She added that KCCA normally uses the 
excuse that, “Kalerwe is a privately owned market 
which makes it hard for the market to have access 
to services, however, the people in the market 
pay taxes, they are Ugandans and they deserve to 
a decent work environment,” Rita added.

 After the market cleaning initiative, the women 
launched the Kalerwe Market Women Vendors’ 
SACCO where they invited the Office of the 
Mayor, Kawempe Division, Commercial Officer of 
Kawempe Division who witnessed and officiated 
the launch of the SACCO.

Besides the savings and credit services of the 
SACCO, the market women have ventured into 
different activities like making door mats and 
different art and craft products.

The Mayor of Kawempe Division, His Worship 
Emmanuel Sserunjoji remarked that he was 
happy that the women have been organized into 
a cooperative and they are able to participate in 
more activities beyond the stall. He also pledged 
his support saying, “the market women of 
Kalerwe have set a good example. The best thing 
to do for them is to support them and not to try 
and break them.” He committed to support the 
SACCO through the different programs available 
at the division.

The Commercial Officer, Ms. Sarah led the process 
of electing leaders of the SACCO where the 
members elected 9 women leaders. The SACCO 
successfully set up a leadership structure with 
different committees in charge of overlooking the 
activities of the SACCO.

IST is grateful that since the women have 
organized themselves and they are able to 
advocate for change in policies as one collective 
voice. 

The Kalerwe SACCO members reward IST with an art and craft item which has been done by the SACCO members

On a personal scale, am passionate 
communication and public speaking with a positive 
and sustainable impact. I always wanted to 
travel overseas to give back to the community, 
by giving a helping hand in making an impact
visible whether being paid or not, which seems

However, in the end after two weeks of sending

for an interview, I admit I was a bit anxious

fully know what to expect and how to answer
questions but God created a way for me and
called back after a week to start my volunteer

I will never forget that overwhelming feeling
and hospitality that IST ladies showed me the

IST is an organization that is completely changing
life each and every day, it’s a team that never

inspiring to me. Every time, I have a lot of work
do on my desk and trying to meet deadlines,
on thinking about what they always tell me 
mentorships. “YOU CAN DO IT”. And this powerful 

I searched fo
a place where 

but it was not 
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works together and knows how to make the time 

and interesting. Taking part in the market women 
empowerment through different interventions like 

literacy, is creating a great impact on the lives of 
market women and I feel so proud of that.

So far, am witnessing an amazing change in the lives 
of many market women entrepreneurs turning into 
their own advocates. Being able to use my skills and 
exposure to make any market woman feel enlightened 

my life.

people I meet change me and teach me something 
new as well.

My volunteer journey is both challenging and 
rewarding opportunity for me from a professional and 
independent point of view that will always remain in 
my memory forever, I cannot show enough gratitude 
towards the support, exposure and skills that IST team 
is enriching me with for it goes beyond the call of 
duty to welcome, support and makes me feel secure..

Through IST trainings, I am exposed to deploy 
various modes of communication, have learnt how to 
network with people of different characters, gain self-
esteem, communicating to people from different parts 
of Uganda and working as team. As a communication 
volunteer, I was tasked to create an Instagram account 
(@ist-Uganda) for the organization and manage it 
where am assigned to share and post something new 
and this has given me a duty of responsibility.

or task assigned to me from different sections, let it 

of the experience, knowledge and career skills I have 
gained. As a volunteer, am tasked to handle instagram 
account, write minutes, write reports, arranging 

social media, banners and present at events, trainings 
in collaboration with the team members.
Traveling to different parts of the country was always 
my dream until I joined  IST where I have had 
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but it was not 
OUR PARTNERS


