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 FOREWORD
The Institute for Social Transformation (IST) is inspired to equip women and young people to take 
on leadership, promote gender justice and economic empowerment for women. In 2019, IST 
commissioned a strategic plan to guide its activities for a period of 5 years, ending in 2023 ” Transforming 
Market Women Lives Together”. The aspiration of the strategic plan is to empower women and 
transform communities through investing in people through knowledge and collective action. In 
our ideology change starts with the individual and spans over to the family and communities. IST 
ideology is based on the Frerian Approach. Therefore to achieve the desired change, IST program 
is focused on  investing in people through knowledge and empowerment, and then the individual 
is supported to reciprocate change process with his/her family, and eventually the change spreads 
out to the entire community. 

This year we are excited to share our second report since the beginning of the strategic plan. The 
year was filled with a mix of exciting programmatic achievements and lessons, of course challenges 
notwithstanding. 
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For a long time, IST has been having conversations 
around establishing itself as a social enterprise. In 
2019, we began our journey with the launch of the 
five year strategic plan and the operationalization 
of the Market Garden App. Great strides have 
been made with the launch the Market-Garden 
App for market entrepreneurs to link customers 
directly to the market with just a click on the app. 
Shopping is made easy and exciting!

Enjoy the read!

ED

Executive 
Director’s Message

2019 was quite a year! We have reached greater 
achievements in organizing the market women 
and building a strong force of self-sustaining 
women. I am proud to say that the market women 
have learnt the art of demanding for their rights 
and demanding accountability from their duty 
bearers. The women have organized themselves 
into cooperative groups and they are doing 
amazing work in these groups. We explore more 
on this in the report.

We continue to train the market women in 
business and transformational leadership and 
we are happy to share with you the stories and 
lessons that we have gathered while conducting 
the trainings. You love to see it!

We would like in a special way to appreciate 
our unrelenting partners: UN Women, Swedish 
Embassy, African Women’s Development Fund, 
Korea Hope Foundation, KCCA, Nakawa, 
Kawempe Divisions and Pece Division in Gulu, 
Iganga and Busia Municipal Councils and the 
market women entrepreneurs for their resilience 
and commitment to walk the journey to unlearn, 
learn and relearn.
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About Institute for Social 
Transformation

The Institute for Social Transformation (IST) was established in 2006 as a non-governmental 
organization (NGO), with the primary goal of developing a new quality of leadership that is 
committed to the transformation of people it serves and promoting a more just society with an 
inclusive development approach in Eastern Africa. Over the years, IST has established itself as 
a capacity building, innovative and transformative organization that empowers communities 
especially women, with skills and tools to discover and maximize their potential. The organization 
supports women to initiate, own and control development programs that impact their lives.

The Institute for Social Transformation uses Paulo Freire’s methodology of critical thinking and 
creativity which helps people “to read their reality and write their own history,” and motivates 
them to action that transforms their life situation. The methodology helps people to build structures 
which enable people to become self-reliant, and do social analysis to help them find the root 
causes of their problems. IST applies the reputable Training for Transformation methodology as 
a key tool to energize a new quality of leadership that is committed to the people, their rights 
and transformation of their conditions. 

A society where people value 
and enjoy social-economic and 

gender justice

IST strives to develop the capacity of 
women and youth to champion gender 
justice and equality, transformational 

leadership and learning through capacity 
building, innovation and advocacy

1. To enhance the capacity of women and young people through transformative learning and leadership 
development skills.

2. To lobby and advocate for gender-responsive programs, policies and actions at all levels

3. To promote economic self-reliance among market women and young people

4. To strengthen IST capacity to deliver its mandate efficiently and sustainably by 2023

3.

MISSIONVISION

Strategic Objectives
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Theory Of Change

Highlights On Programme Achievements

In its profile, a social enterprise does profit-driven business, tapping into its professional skills and 
vocational resources, however with a social impact agenda, not for profit, as primary to its aims. 
By assembling and selling, goods or services in the open market, social enterprises reinvest the 
money they make back into the local community they serve. To supplement our funding gaps, 
sustain our social impact and assure IST organizational sustainability in the long run, being an 
innovative and learning organization. IST is strategically repositioning towards social enterprising 
to start creating market-based revenue streams to supplement our donor funding. The funding 
challenge underpins the need to use our professional competence and vocational skills where 
our unique selling brand may be relevant necessary to deliver some paid for services and thus, 
internally generate and consistently grow and sustain revolving funding that sustains IST.

Since IST’s entry into work with the Informal 
sector market women the discussion on 
informal sector women continues to grow high  
on the policy agenda attracting attention from 
development partners, Government, CSOs 
and media.

Our wonderful journey and experience in 
2019 has been centered on deepening and 
expanding the impact of our interventional 
outreach to market women who remain our 
largest constituency both in numbers and 
coverage. This is based on the fact that they 
have for long been an invisible work force in 
the informal sector and less targeted by many 
of development interventions 

We commendably celebrate our achievements 
together with the market women and our 
partners that have supported the journey. The 
growing recognition of the informal sector 
market women re affirms the faith on how 
powerful and impactful our programme are 
to the market communities, individuals and 
institutions we have reached.

This year over 10,000 young market women 
and girls, market leaders, duty bearers and 
authorities  have been reached  by the  
integrated nature of our programme that 
draws on strategic areas of;  transformative 
leadership, gender relations and women’s 
socio- economic empowerment. Three main 
projects have been effectively implemented;

1). Cooperative formation for market women 
entrepreneurs for effective business growth 
and control

(2), Access to markets by market women 
Entrepreneurs

(3). Strengthening market women’s voices, 
visibility, and collective organizing of power so 
as to promote their rights. Interventions have 
directly benefited market women in 7 markets 
from 4 districts of Gulu, Busia, Iganga, Kampala 
with specific markets (Caraleano, Gulu, Busia 
and Iganga main markets, Nakawa, Kalerwe 
and Ntinda markets)

These have been reached in different 
activities that involved; training in business and 
financial literacy, transformative leadership 
and learning, dialogues and mentorships. 
Cooperative formation, voice and power. 
Market women have also been linked to other 
CSOs platforms for participation and have had 
exposure opportunities beyond Uganda which 
have strengthened their capacity to voice and 
influence their agenda.

Through our renowned National Market 
Women Symposium, a platform that brings 
together market women, leaders, district 
officials, CSOs and partners from all regions in 
Uganda annually, market women from over 
11 districts have been able to connect with 
each other, share experiences, celebrate their 
achievements and link with policy stakeholders 
to influence the agenda to transform their 
conditions and those of women in the informal 
sector at large.
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PROGRAMME AREA 1: 
TRANSFORMATIVE LEARNING AND LEADERSHIP 
DEVELOPMENT
Thematic Area 1: Voice, Power, Resilience and 
Questioning

Achievements Per Strategic 
Program Area 2019

4.

Fear is a common word expressed when you have a conversation with most women especially 
the market women that IST journeys with. The Transformational leadership programme remains 
the basis for IST work focused on training Change Makers through building the capacity of 
individuals, Communities, organizations and Institutions. The goal of transformational leadership 
training was to equip the women with leadership skills, to be able to question authority and status 
quo. The training demystifies power and dispels fear from women which usually is about the myths 
of the invincible hand. This promotes self-awareness, self-discovery and basic understanding of 
the different powers within and around an individual and further enhances their understanding 
of rights especially to do with gender-based violence, its forms, effects and referral pathways for 
survivors.

The training enabled the women to understand leadership and why they must participate to 
voice their concerns for action especially in the markets and all leadership spaces of influence/ 
key positions in decision making being dominated by men. Further, it facilitated the process 
coalescing through understanding the social, economic and political priority issues of concern to 
market women for collective action.

A total number of 802 market women and girls in four districts of Busia, Iganga, Kampala and 
Gulu were taking through a training process in transformative leadership with alternative themes 
on; advocacy and campaigning and, communication and media relations. These also involved 
motivation and mentorship talks. This nature of training was spread across the different projects 
ensuring that women become fully empowered not only to emerge as powerful entrepreneurs but 
also to emerge as leaders whose voices and collective energies are made visible by influencing 
policy decisions at different levels demand and protect their rights and as well participate in 
leadership at all levels.
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I work in Nakawa Market, My husband and I 
bought some land in Mukono together last year 
but surprising the land title is in his names yet 
I contributed half of the money. When I tried 
sharing it with him, he confronted me saying he 
is the head of everything in the family. In my 
religion, we are not allowed to speak or even 
own a plot of land when there is a husband 
who is seen as the head of the family.” 

The trainings ushered in by IST have transformed 
me not only in my work but also in family; I now 
know that I have a right of ownership of land 
and other properties. The training was a good 
reminder of our roles and duties as leaders who 
should be exemplary and with visionary. We 
have a long way to go as market women and 
if we are to make change in our market, we 
should strive to participate in leadership and 
hold bigger positions.

A total of 370 leaders (309 women and 61 men) 
were reached in a series of different dialogue 
engagements during the year. The training and 
Dialogue spaces involving market stakeholders 
and development partners such as; market 
authorities and Government departments, 
divisions (KCCA deputy directors, Town Clerks, 
CDOs and Health inspectors) in Gulu, Iganga, 
and Busia districts and development partners 
such as UN Women have empowered market 
women with the ability to speak for themselves, 
to demand for their rights without fear. They 
are now able to  participate in leadership 
and influence decisions that affect them and 
above all, question authority and demand 
for accountability for their rights and safety at 
home and in the market.

The issues handled ranged from poor sanitation 
facilities, breast feeding mothers coming along 
with their babies in the markets, drainage 
system harassment of women vendors by KCCA 
enforcement, multiple taxation insecurity and 
dilapidated markets shelters, theft of trade items 
and Poor sanitary conditions. They also gained 
skills in analysis of conflicts and prevention 
within the markets management strategies. 
Market leaders’ networks, communication and 
coordination have greatly improved among 
and within them, and involvement in decision 
making decisions, lobbying and advocating on 

behalf of the market entrepreneurs.

Dialogues improved relationships and leaders 
response to the needs of market women, 
a successful dialogue engagement with 
Cerealeno market leaders led to  improvement  
on sanitation and hygiene this led to 
construction of a pit latrine with separate 4 
stances, well labeled to show the men and 
women’s section. They have gone ahead to 
put buckets for the disposal of sanitary towels. 
Informal guidelines were also agreed upon in 
markets like Gulu main to maintain hygiene 

Hadijah Naboosa’s painful story 

Trainings and Dialogue Engagement spaces with 
Market stakeholders improved on voices and 
social accountability
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Embracing our renowned annual National 
Market Women Symposium

IST continues to embrace “The National Market 
women Symposium” as an advocacy and 
linking space intended also to celebrate the 
milestones and contributions of market women. 
Under the theme: Informal Sector Economy in 
Uganda: Celebrating the power and resilience 
of market women IST Hosted the 3rd National 
market women symposium on 23rd October 
2019 at UMA Conference Hall in Kampala 
which was honored by the representative 
of the Korean Ambassador to Uganda as 
the Chief Guest and the UN Women Country 
Representative, Dr. Maxime Houinato as Key 
Note Speaker. With a total number of over 
370 participants both men and women, the 
annual event brought together representation 
of market women entrepreneurs from over 11 
districts across the country from distcits such 
as; Busia, Gulu, Soroti, Kabarole, Kampala, 
Iganga, Mbarara, Zombo, Karamoja, Pader, 
Masaka, Arua, Kabale, and Kitgum. The event 
also attracted multi-level  stake holders; market 
leaders, policy makers, development partners, 

the private sector, civil society organizations, 
media and government technocrats from 
across the country.

The objectives of the National symposium 
were to provide a platform for market women 
to strategize on how best they can amplify 
their agency and visibility as contributors to 
the Ugandan economy, to establish networks 
and linkages with women leaders, ministries, 
Embassies, development partners including 
media and to explore existing opportunities 
for promoting trade and creating decent 
work environments .It focused on demanding 
from government and other stakeholders to 
account for the market women contribution 
to the economy and inclusiveness in planning 
and access to business opportunities. 

This platform has given market women space 
to interact with policymakers, media, CSOs 
influencing agenda setting and occupying 
media discussions at national and international 
levels hence the recognition of their contribution 
to the economy and a priority group to reckon 
with.

In News, the National market women symposium 
2019 trending NO2 in National media

in the market places with cleaning exercises 
Guarantee security and safety of the women 
entrepreneurs with issuance of identity cards to 
members and making uniforms for the different 
sectors with regulations on opening and closing 
time of the markets. 

The Mayor of Busia Municipality lobbied and 
elected solar lights in some parts of the market 
and this has led to reduced levels of theft in the 
market at night. 

These dialogues also paved way for market 
leaders including women vendors to initiate 
Advocacy for government to avail land for 
expansion of the market and construction of 
latrines in Lacor market.

Kalerwe and Nakawa markets also continue 
lobby to Kampala City Council Authority for the 
elimination of street vendors at.

These engagements have also led to re 
activate market associations like The Gulu 
Market Vendors Association was revamped 
with a renewed commitment from the leaders 
after the training.

The toilet structure at Cerealeno Market
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Market women awards for outstanding leaders, and exceptional achievements and 
contribution to the programme

This involved both traditional and electronic 
including social media before, during and 
after the annual Symposium from 7th October 
to 23rd October 2019. Over 20 media houses 
were present to cover the 3rd national market 
women symposium. Journalists from NTV, NBS, 
Daily Monitor, New Vision, the largest media 
houses in Uganda were attracted to the vent 
and articles/stories were published celebrating 
the contribution of market women to the 
informal sector economy. 

A robust media campaign was launched during 
the Symposium: 

Over 20 media 
houses were 
present
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Continued investment in business and leadership  
training for skills especially creating confidence 
and resilience in women, 

Equipping women with practical skills; tools and 
business knowledge such as value addition, 
art and technical works that will enable them 
become and stay more relevant, competitive 
and successful in running business sustainably.

Strategies to address business networking 
challenges that hinder women from exploiting 
their full potentials to engage in business were fully 
discussed.

Urgent need to address Sexual harassment in 
markets, construction of sanitation facilities and 
improvement of sewerage systems 

Lobby for more possibilities to access financial 
inclusion.

Managing Conflict in market places to make 
them peaceful and secure for women was also 

re-emphasized,

Financial inclusion programs be designs specific 
to women in markets 

Functional Adult Literacy and numeracy skills 
for market women to improve their writing and 
reading skills. 

Digital awareness for women to embrace 
technology and enhance their involvement in 
business such as replication of the Market garden 
App. 

Male engagement on GBV and gender 
sensitization programs.

IST to document best practices to share and 
influence more interventions that target market 
women

was the climax of the event which has given IST a place to record its mission, vision, and values as 
well as the long-term goals and the action plans IST shall apply to reach them.

IST strategic plan for 2019-2023 launched 

A call to action and commitment 
The symposium generated action areas with themes centered on;
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In His remarks, the UN Country Representative says ‘“The harassment, the internal 
conflicts need more intervention” says Dr Maxine. “We all want more so that we can contribute 
to amplifying government efforts and turn $1 investments into $100” He committed to 
supporting the women’s cause in the market place continued investment

A market woman from Iganga:” I call on government and stakeholders to improve the old 
dilapidated market in Iganga or construct a new one to make it conducive for us”

This thematic area aims at helping men and 
women revisit the quality and consequences of the 
relationships as they are experienced now by both. 

Male platforms formed as the result of impact of male 
engagement activities that involved mainly Male 
conversation circles involving young men who mostly 
populate the markets are the perpetrator; wheel 
barrow pushers, hawkers, cargo lifters and the male 
entrepreneurs. These were held in the in Gulu and 
Kampala in markets of; Kalerwe, Gulu main, Lacor 
cerealeno and Nakawa with a total number of 297 
male entrepreneurs reached in these circles. The 
conversations have led to positive shifts in mindset 
among the men with a change in perceptions, 
attitudes and actions from violent to non-violent 
behavior against women. Men in these circles are 
actively engaged in sensitizing other men in the 
markets about gender equality. Conversations in 
these sitting circles were focused on Gender-Based 
Violence, human rights and gender responsiveness. 

Voices from the symposium

Nature and extent of 
sexual harassment 
in markets: Nakawa 
market women 
presenting a skit 
at the 3rd National 
Market Women 
Symposium

Thematic Area 2: Equitable Gender Relations and 
Access to Justice

Graph 4: Number of men who participated 
in Male Conversation Circles, per market
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“I have come to realize that, the world is developing and things are not the same as it used to 
be with our parents. Women should be respected, consulted and seen as part of our family and 
community development”. In his fresh outlook after the training, Onen from Gulu expresses 

“I think there is a secret in this thing to live free of violence. I believe the only way a man can enjoy 
his family relationship is to be responsible and non-violent.” Realized Mr. Kaggwa

“I am just picturing the way I have been treating my wife and feel ashamed, the first thing I am 
going to do when I reach home is to apologize to my wife for not treating her badly.” Peter 
narrates.

Onen, also said that he has changed and wishes to be a model man who loves and cares for his 
wife and family. He urged his fellow men to change.

Pledged to support to each other as well as share the knowledge and skills with others 
And become agents of change and work together to raise awareness on GBV among other 
vendors in the markets and other closer communities. 

Stories of change; what did men say?

What did men agree to?

The beginning of a shift in mindset; men to men conversation action
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Thematic Area 3: Sustainability and Economic 
Empowerment

Training in Business management and financial 
literacy

Market women‘s vision is to see their businesses 
running successfully, which thrives on selling 
products or services for a profit. However, 
research conducted by IST in 2016 shows that 
in order for them to move to another level of 
financial independence they need to learn and 
adapt to changing times in business practices. 
This is where IST with its partners comes in to add 
support in finding alternative ways of making 

money through capacity building in several 
business and financial literacy activities. In doing 
business of the nature done by market women, 
mindset, strategy and access to opportunities 
are crucial. Using the business model various 
skills have proved to be of value in improving 
customer care, diversification and expanding 
of business streams, better loan management 
and building relevant networks of clientele. 

In the year 2019 1371 market women were 
trained in business management and financial 
literacy. Market women have improved 
their skills in customer care relations, records 
keeping, marketing, and etiquette. They have 
also adopted the culture of saving in order to 
improve business growth and expansion and 
navigate to planning bigger beyond to own 
resources like land and houses.

These trainings improved their ability to 
determine their strength to support their 
business, manage their weakness, identify 

opportunities and deal with threats has been 
enhanced. Knowledge attained has enabled 
them to monitor their businesses and plan 
effectively, led to determination and provision 
of adequate time for their businesses, knowing 
how to communicate to customers, having 
good links with the suppliers and buyers, bodily 
cleanliness among others. 

The training on food safety and hygiene 
conscientized them to improve on personal 
hygiene and sanitation and handling virtual 
customer care.
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Life changing stories: Nakkassi of Nakawa 
Market:

Graph 5: Market Women Trained in Business and Financial Literacy

My name is Nulu Nakasi I sell 
potatoes, cassava and several 
other food stuffs that I come 
across. I have been in this market 
(Nakawa) for 33 years. But for 
the period I have been in this 
market I had never been trained 
by anyone in business operations. 
I used to sell only cassava in the 
market. However on the days 
my supplier would not have 
stock, which meant missing out 
on money. So when IST came 
to Nakawa Market I joined the 
women group and the business 
skills I got from the training have 
changed my business operations. 

But ever since IST came, they taught us that it is more profitable to deal in more items because 
a customer might want an item, which you don’t have , referring that customer to another 
vendor doesn’t make business sense. My income has now changed for the better after I 
started diversifying in other food items such as bananas, yams and pumpkins. Indeed I have 
benefited a lot from this arrangement of selling various items. If one of the items is not sold, I 
have a chance to sell another. For instance, with bananas, clients have different interest, some 
want a bunch and others clusters so I am flexible.
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With more income and savings, I have started acquiring some property. I have a guest house, I 
have acquired a truck and a night parking yard for boda boda motorcyclist. I decided to pool 
money from the different sources and bought the truck that helps me to ferry foods items from 
suppliers. At the moment the life I am living is no longer worrying. Because of this several people 
even doubt my real age.

A total number of 562 market women vendors 
including young women in markets of Kalerwe, 
Nakawa, Gulu were successfully trained in 
cooperative formation and management 
principles where women were equipped 
with basic skills on how to form and govern 
cooperatives primarily women led groups 
geared towards transforming into cooperatives. 
The trainings were also aligned to meet the 
market women knowledge requirements 
in; cooperatives formation/management, 
financial management skills for cooperatives, 

products marketing, loans and records 
management for cooperatives and resource 
mobilization. Others also included members’ 
benefits in a cooperative, leadership and 
conflict management.

The training led to the formation of 9 women 
cooperatives in different markets which has 
promoted savings and enhanced access to 
affordable loans.

With support from partners like UN Women 

I love IST so much to the extent that whenever I hear any training, I just rush and leave the 
business with an assistant because I have a lot learn that will help me to develop

Women led cooperatives as a best model 
enhancing financial Inclusion, access to markets 
and business growth among market women! 
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Market cleaning as 
part of the launch 
activities: Members 
of Kalerwe Women 
Vendor’s Savings and 
Credit Association 

Beyond savings and credit services these platforms have become lobby and leadership grooming 
spaces now able to engage in actions including sensitization and management of GBV cases. 

Kalerwe Market women launch their new 
cooperative

and KHF IST has boosted the market women groups saving and loan scheme to successfully 
formally established and registered groups through with provision of revolving funds to a tune of 
Seven Million Ugandan Shillings (7,000,000UGX) The three groups of Kacel Watwero and Kalerwe 
Bivamuntuuyo Women’s SACCO and Kalerwe freedom market women’s SACCO received funds 
to support their groups to be able to increase their lending and boost businesses. The selection of 
the three groups based on their level of organization, registration and ability to manage the funds 
based on their track records. The groups were expected to loan out the funds to members at a 
favorable interest rate. The interests collected will increase the principal capital which will then be 
loaned out to other groups.

This has enhanced Business diversification, Savings, records keeping and management is evident 
among the market women that were trained. Market women accessing the revolving fund have 
been able to increase their business financing

With a current membership of 74 women, Members of Kalerwe Freedom Market registered a 
Credit Co-operative (Kalerwe Women Vendor’s Savings and Credit Association, make a daily 
saving of 1200UGX each, with an ambitious target of 6 months of pure saving before they start 
giving out loans. The SACCO is now fully operating and lending out money to its members with 
minimum interest. 

 “No one person can do better than a group” I almost left my business because I couldn’t sustain it 
with the little capital I had. After receiving training and joining the saving groups I easily accessed 
loan which boosted my business to date.”  Doreen from Kalerwe market narrates.
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Kalerwe market women vendors savings and 
credit association formed by Market women 
entrepreneurs in Kalerwe  was officially 
launched  in an  event where they invited 
various stakeholders like Kampala City Council 
Authority (KCCA) officials, IST staff, market 
leaders and women from neighboring markets. 
At the event, the Lord Mayor of Kawempe 
Division pledged to lobby for them funds from 
the council to boost the cooperative. The 
women also initiated and conducted a market 
cleaning exercise to demonstrate to KCCA and 
their leaders that they prefer to work in a clean 
and organized environment. The cleaning 
exercise attracted the attention of different 
women, men and young girls from surrounding 
markets, media houses and district officials. 

The representative of the Lord Mayor thanked 
the women for taking the initiative and also 
added that they had set an example for the 
other markets, towns and villages. Indeed, the 
Kalerwe market women confirmed that being 
the yardstick for outstanding service to other 
markets was their aim. The market women 
have since used this platform to venture into 
other activities like making carpets and crafts, 
and machines for making tomato sauce. “We 
want to transform the lives of fellow market 
women. We want to diversify our businesses. 
We will begin making crafts so that we can 
sell and make more money to advance the 
SACCO,” said Namata Justin the Chairperson 
of Freedom market. 

Graph 6: Women Trained in Cooperative Formation
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The celebrations took place in Wakiso 
District and market women had a chance to 
participate through learning from other already 
established co-operatives in Uganda. This 
presented market women an opportunity to 
exposure and learning from other co-operatives 
on how to manage their SACCOs. It has also 
given the women a platform to mobilize and 
engage with stakeholders to discuss national 
level concerns that affect their businesses, work 
environment, policy and agency.

Mentorship spaces 
continue to inspire 
market women
780 Market women entrepreneurs in 9 markets 
were mentored the mentorship talks offered the 
market women business guidance, reflections 
on business progress and success stories. 

As a result of the lessons learnt during the 
previous training, It also provided a platform 
to share challenges in business and discussed 
possible solutions, re-emphasize the areas of 
business management that did not sink during 
the training The market women inform the 
areas mentorship such as managing Business 
savings and Loans Association for sustainable 
business growth, practical hands-on-training 
for records keeping, continuous sensitization 
on Human Rights issues especially Violence 
against Women and sessions with motivational 
women leaders.

As a result the women have also adopted 
strategies such as the establishment of business 
linkages rather than wait for customers to 
come to the stalls, developed credit policies, 
and pricing policies to manage revenues and 
prevent bad debts and lastly diversified value 
propositions and demonstrate the impact it 
can have on the revenues and profitability.

“From the mentor-ship session, I was taught how 
to look out for customers to supply food. I went 
on a door to door marketing plan. I was able to 
get 2 organizations on board that I serve lunch.
These two clients demand an average of 14 
plates per day costing an average of 6000 
each. I am assured of additional revenue of 
84,000 which is equivalent to a 28% increase 
in my sales. As before my average sales were 
300,000. The strategy will later drive me to win 
other clients and potentially position me to win 
catering contracts.” Esther

Ketty 38years and a tailor in Gulu main market 
says; Before I joined this program, I used 
to waste money on buying products from 
hawkers who will pass by selling different items, 
had no records for my business transactions, 
poor communication with my customers, and 
presenting myself before people to talk was a 
challenge. As I speak now, am able to welcome 
customers, I have saved some money in the 
group that I plan to use to boost my business, 
keep records of my business transactions.

Secondly, I used to have fear and think that 
leadership is only for the learned but now with 
my little education back ground, I can also 
stand before people and speak as the treasurer 
in my saving group.

I appreciate what IST is doing and we request 
them to continue supporting us to be able to 
expand further.

Market women Participate in International 
Co-operative Day celebrations. 

A market woman from Gulu Main market 
shares the impact of IST trainings during a 
mentorship session
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Exposure for business diversification and 
value addition  

Stories of practice from this exposure

During the year, a learning visit was carried 
for market women entrepreneurs with the 
objectives of triggering the minds of market 
women to learn and adopt different business 
models, create linkages and increase market 
access for the goods and products sold 
they sale. 22 market women entrepreneurs 
participated in the learning visit. To;  KCCA 
urban farm in Kyanja where they learnt small 
scale urban farming practices like utilizing 

small space to grow vegetables and flowers 
on a small scale in urban areas where there 
is limited space. They visited UgaChick Poultry 
Farm in Magigye where they were enlightened 
about poultry keeping. To Kigwanya Twebaza 
Mukama Development Group a women’s 
group in Busega that processes tomato sauce 
using little technology, and making of shoes, 
briquettes and mats from polythene bags One 
by One Group in Bbunga was also visited 

Nakayenga Milly from Kalerwe Bivamuntuuyo 
market invested in a shoe making machine 
and this has helped her to produce and make 
shoes on her stall which has expanded her 
business income. “I bought a shoe making 
machine after the visit with my annual savings. 
I learnt how to make shoes using beads only 
and I am putting the ideas into practice.”

Ms. Harriet Musoke a Life Coach and IST 
Board Member, crowns the visit with an 
inspirational message to the market women. 

In her message she explained the politics of 
business, body politics, personal hygiene and 
women, business and children. She challenged 
the market women to be better, to demand 
for better and to strive to be the best in their 
businesses. The women were encouraged to 
be good in dealing in certain products so that 
they can always be made points of reference 
and model women in markets. “Above all, let 
us be wonder women in money matters, in our 
bodies and above all, let us take pride in the 
business we are doing” she re echoes 

Learnt skills involved; utilization of small space 
by growing vegetables, flowers and raring pigs, 
chicken urban areas 

Value in building linkages and networks to 
diversify business and tap into country regional 
business opportunities. 

Skills in Value addition; like making of tomatoes 
and chilli sauces. 

Business collaboration based on strengths of 
market forces of  demand supply between 
markets 

Skills in craft making items and simple agro 
processing techniques such as; Making of counter 
books, mats from polythene bags: market women 
learnt an eco-friendly practice of making mats 
from disposed of polythene bags. This inspired 
them to diversify their businesses beyond their 
stalls 
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With the Market Garden Application’ Market 
Women begun to embrace ICT in business! 
This year has seen IST progressively invent the 
Market Garden App an on line sales platform 
set up for Market women enable them navigate 
to use of technology to enhance access to 
markets through tapping into digital business 
opportunities The Market Garden App enables 
market women to embrace technology by 
selling products online providing convenience 
to the clients. This graduates them from 
traditional methods of business where market 
vendors would wait for customers who come 
direct to markets but also to minimize the 
challenge of middlemen who make more 
money on the expenses of market women. The 
market women have been trained on how to 
handle virtual customers and as well trained in 
food safety hygiene.

Over 300 market women have been registered 
on the Market Garden Application. Currently, 
the Market Garden App is enrolled in Kampala 
in three markets of Nakawa, Ntinda and 
Kalerwe for a pilot study then it will be enrolled 
in other districts gradually. 

The application is currently compatible with 
android phones/ devices. It will soon be 
upgraded to iOS phones. The market garden 
website is also open to ease effectiveness in 
purchasing for people with iOS phones. It can 
be accessed at: www.marketgarden.ug 

This new development has enabled market 
women to embrace technology and selling 
beyond the stalls thus closing the challenge 
of middlemen. The MGA has facilitated room 
for convenient shopping on the side of the 
customer.
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Thematic Area 4: 
Institutional Capacity Strengthening

The institutional capacity strengthening for IST was aimed at enhancing the capacity of the 
organization to plan and manage the cost-efficiently and effectively. This focused on strategic 
level strengthening, leadership, awareness and constituency building. This chapter highlights 
how each area was handled

The year 2019 saw IST officially launched its Strategic plan IV 2019-2023 that started a 
journey to reposition her self from a pure charity/ non-profit organization towards anon profit 
driven social enterprise with a market-driven model where IST is now a “ a Social Enterprise” and 
beneficiaries are partners, agents, process and program owners who define IST’s funding progress 
and impact. Flagged by Korean Ambassador to Uganda- Ha Byung-kyoo, The UN Women 
Country Representative Maxime Houinato joined by IST board members officially launched the 
strategic plan document and this memorable event was witnessed by multi-level stake holders; 
government officials, development partners, Market women, Members of the CS’  and media 
Fraternity. 

Under different projects supported by development partners like UN Women, AWDF, KHF IST staff 
from time to time continued to attend capacity development training organized both internally 
and externally and staff annual retreats. Five staffs have improved their skills in various areas of 
Training for Transformation course in South Africa, Resource Mobilization, Advocacy and policy 
influence, Communications, Results management and financial management attained from 
South Africa, Nairobi and Ghana. This has improved on the ways of program delivery and impact. 
These have also greatly improved staff performance effective programming, management and 
implementation of different projects. Documentation has also been improved. Organizational 
policies are also being reviewed and system updates being done.

The launch of IST Strategic Plan IV 2019-2023

Staff capacity building arrangements and Board meetings: 

The IST Board Chair, Ms 
Joyce Tamale and the 
Mayor of Busia Municipality 
join The UN Women Country 
Representative, Dr.  Maxime 
Houinato to launch the 
five-year Institute for Social 
Transformation Strategic 
plan during the 3rd National 
Market Women Symposium
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On policies: The organization is in stages of 
reviewing and drafting of policies that include  
the financial policy and regulations manual, 
Advocacy strategy, fundraising Strategy, 
Communications Strategy. These together with 
the existing others will reinforce institutional 
capacity to deliver on it’s mandate.

IST Staff and members of the Board on a 3 days 
annual residential retreat: It is the organizational 
practice that every year a retreat is organized 
and held for all staff intended to develop staff 
wellness, reflecting on their achievements while 
also interacting with a number of Inspirational 
speakers on different themes that enhance 
staff and organizational growth, team building 
and transformational leadership. The staffs are 
also taken through stages of refreshing their 
skills in facilitation and reconnecting with the 
self as well as organizational values. 

This year’s retreat provided space to reflect, 
re-energize, strengthen teamwork and support 
systems, reliability and consequently, ignite 
collective innovation and creativity. There 
were  reflections  on the strategic plan and 
the need for IST to  rebrand itself with thoughts 
of new logo.  The retreat centered on; 

understanding the contribution of individuals’ 
roles to the growth of the organization, sharing 
best practices and success stories, action 
planning for the different departments, team 
building, creativity and innovation, spirituality 
and managing professional challenges and 
sexuality. The team was tasked to develop a 
sustainability plan with a strategy to reduce 
donor dependency especially utilizing the 
opportunity for the online sales Application 
for MWEs. Through the retreat, the staffs 
were brought to a sense of celebrating and 
attaching value to achievements whether small 
or big in both personal and at an organization 
level. The team was encouraged to tell the 
IST story through daily tracking of where we 
are and focus on where we want to be as an 
organization to realize the five-year strategic 
plan results (2019-2023)

In house staff weekly meetings and individual 
presentations have also been constantly 
organized. These help to provide feedback and 
improve targeted communication on updates 
and reviews of week plans and targets. 

On policies: 
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From the retreat are many testimonies!

OMG! It 
was my first 
experience!” It 
included a lot 
of learning. It 
was educative, was a self-
reflection/realization for 
me and my contribution 
to the organization. It was 
rich. I realized that there are 
things I have been doing 
and did not attach value 
to, but the retreat made 
me begin appreciating 
and attaching value to the 
small things. I discovered we 
need to tell our story. Track 

where we have reached as 
an organization, stipulate 
objectives and mission stories.

It was my first time to engage 
in a retreat. It was challenging 
in a way that we had to think 
on how to do things differently, 
how to make office different 
and feel comfortable. 

It was a way of discovering 
ourselves and it opened us 
to see who we really are. We 
were able to talk about things 
that have happened in life 
and the realization that we are 
no longer in the past. 

It was minded unblocking. 
We realized the things we 

do that add value to us and 
the organization. Became 
conscious of the things we 
take for granted which also 
made us feel like we can do 
better. 

One of IST staff leading a conversation during the retreat
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IST in the Media and Policy 
Advocacy Spaces
Media has been our 
best powerful tool 
for advocacy and 
public engagement 
unveiling the invisible 
matters affecting 
the informal sector 
market women in 
Uganda. 
It has helped to increase 
market women’s confidence 
in speaking openly on issues 
that affect them as women in 
business. Throughout the year, 
market women were given 
platforms to use media, speak 
for themselves and tell their 
stories beyond their locality 
to National, regional and 
international. The overall media 
engagements have enabled 
us to reach and impact on 
over 30million people as 

established by the twitter 
analytics. The symposium was 
trending as No. 2 in Uganda 
with market women stories of 
change. Media continues to 
enrich our advocacy work as 
it provokes discussions and 
brings attention to market 
women issues in informal 
business sector both National 
and International.

With many several 
appearances on the different 
media platforms from the 
Traditional media platforms to 
Social media IST together with 
market women we celebrate 
the milestone winning the 
heart of the 4th Estate to 
consider issues affecting 
market women part of their 
key agenda. Issues affecting 
market women are steadily 
gaining visibility and attention 
in media among policy 
makers, development partners 

and CSO’s and Globe. 

4 Radio Talk shows on Radio 
One, Dembe FM, CBS FM 
and Mega Fm in Kampala 
and Gulu respectively were 
conducted. 17 TV talk shows 
on NTV and Bukedde and 2 TV 
mini-documentaries on NBS TV 
were conducted.
During the Omudaala 
program on Bukedde TV, the 
market women of Kalerwe 
Bivamuntuuyo called upon 
the leaders to join efforts to get 
street vendors off the street. 
Nakku Hasfa from Semiguwa 
market said that leaders who 
entertain vendors on the street 
should be fined so that they 
can all work together to tackle 
this problem. The leaders 
committed to finding solutions 
to the street vendors as they 
also called upon KCCA to 
intervene.

Market Women have been 
linked to participation in 
platforms by Civil Society 
Organizations such as Uganda 
Women’s Network, Akina 
Mama Wa Afrika, SIHA and 
media houses. And their 
issues continue to trend big 
on the agenda especially on 
discussions around the informal 
sector economy. NBS TV also 
aired a short documentary 
on the importance of record-
keeping to the growth of 
businesses.

It was revealed that some women cannot read and write thereby requesting IST to consider 
functional adult literacy classes for the illiterate market women https://youtu.be/AqpJCeUca-I
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Kalerwe market women and the IST have often been interviewed by different media houses 
beyond Uganda such as on; Voices on Fray Media in South Africa,  Voice of America about the 
challenges market women face, with the need to embrace technology in business and a call 
to action in addressing the needs of women in the informal sector markets. The International 
bodies like the European Union and ECOWAS were called upon to intervene in the struggle to 
create better working conditions for women in the informal sector. https://m.youtube.com/
watch?feature=youtu.be&v=7AOyhUsDCyU

This created mileage for the work done with the market women in transforming their lives by 
encouraging the women to embrace technology with the use of the Market Garden App. 
https://m.soundcloud.com/changevoices/episode-19-rita-atukwasa-talks-about-supporting-
transformational-leadership

Inspiring Quarterly newsletter were successfully publishing and released sharing the stories, 
milestones and challenges experienced during the year. These were made accessible to all key 
partners, CSOs and development agencies sharing our stories of good practices and IST Mileage 
in its programmes. View our inspiring stories on the following Links; 

The advocacy on the call to repeal the Market 
Act 1942 begun with the moment IST begun its 
Journey with market communities and now has 
been drummed in the media for the past years 
to date as is gradually picking up attention from 
Parliament. At Site we have received phone 
calls conversations to elaborate and engaged 
in informal discussions on the demands to 
expedite the repeal. The Market women and 
leaders were given a chance to participate in 
the discussions. The issues discussed included 
sanitation in markets, the 1942 market act, 
gender-based violence in markets, the access 
to government programs such as UWEP, 
participation and representation of women in 
leadership in the markets and the challenge of 
street vendors to the market women. The year 
2019 saw IST initiate on the process to repeal 
the market act 1942 with the desk review of key 
documents.

-Market women issues amplified during the 16 
days of Activism to in ending Violence against 
women!

-IST’s growing role in the National women’s 
Week coordinated by UWONET: In solidarity 
with many women rights organizations under 
the umbrella of UWONET IST continues to play 
a key role in this event. We actively took part in 
all major activities of the 2nd regional Women’s 
Week from 18th – 21st November 2019 in Kabale 
Municipality, Kabale District, Kigezi Region. 
Under the theme: “Building Bridges: Creating 
an Inclusive Culture. United Women Can!” The 
2nd Regional Women’s Week was to  amplify 
specific issues affecting women and girls in the 
Kigezi region including girl child education; 
accessibility, affordability and availability to 
clean and safe water; unequal distribution 
of unpaid care and domestic work; sexual 
harassment; menstruation stigma; teenage 
pregnancies; leadership; legal and health 
awareness; women in business; and nutrition 
among others. IST together with UWONET 
led activities that involved market cleaning 
and successfully convened a parallel session 
centering on women’s experiences and 
dialogue engagement with local leaders.

https://drive.google.com/file/d/1pvsX4HwTpo_4uw--befwqKItdnhZydMY/view, 

https://drive.google.com/file/d/0B8nJeGqDlI6vOERkRVZIaDVwaldmYVNKUDEtZ0RJLVRob05z/view, 

https://drive.google.com/file/d/1R1Mbx3AoDpEkq7TrJNvtgY8iCz1YG33h/view, 

https://drive.google.com/file/d/19QEjZQIgKi41BHOxnUDDvmfr3Ou_-IZE/view

IST steadily navigating into the policy space to influence 
the review of the markets law of 1942: 
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-IST Partnership with NOTTINGHAM has strengthened strategic alliances and participation linking 
issues of market women in the informal sector and gender justice issues beyond national and the 
regional to global level.

-IST actively continues to participate in the Gender is My Agenda Campaign (GIMAC) and 
privileged to be a member of the steering committee of this campaign Such a platform allows 
us to deliberate on strategic regional issues that include peace and security, Poverty women 
economic empowerment, commitment to gender equality women’s participation and 
accountability

With the year 2019 journey successfully 
concluded with many programme 
achievements further consolidating our work 
with market women as our largest constituency. 
The launch of the new strategic plan 2019-2023 
has revealed that IST needs to strategically 
position itself towards social enterprising to start 
creating market based revenue streams to 
supplement our donor funding to be achieved 
by means of tapping into its professional skills 
and vocational resources, by assembling and 
selling goods or services in the open market, 
social enterprises reinvest the money they 
make back into the local community they 
serve. Sustain our social impact and assure IST 
organizational sustainability in the long run, 
being  an innovative and learning organization, 
IST is also taking a strong step to navigate into 
higher policy space to influence  decision 
making processes enabling the voices of the 

market women to be heard.

Also specifically based on the key learning’s 
during the year 2019, the following underlined 
areas have been earmarked for attention in 
the future programming.

-Following our History all programme areas; 
transformative Learning and Leadership 
Development, Gender relations socio and 
economic empowerment for sustainability 
and impact remain IST’s priority areas in all our 
programming.

-IST will localize the Training for Transformation 
methodology as an engine to transform the 
literacy levels among the market women. This is 
in Response to the emerging need to integrate 
Adult literacy in Cooperative activities so 
that women are able to read, write, count, 

Planning ahead into the Future
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calculate figures:  From time to time  majority of 
market women decry of their inability to read 
and write, that they make losses in business, 
cannot make receipts and calculate figures. 
Reading and writing will not only improve on 
their literacy levels but will also enable them to 
understand current issues in business, question 
and challenge on policy issues that affect them. 
They express that they need to learn to speak 
English especially that they are being linked and 
connected with different platforms at national, 
regional and international levels. 

-The National Market Women Symposium as an 
annual event will continuously be advanced as 
IST’s best practice and approach to promote 
and link market women’s participation to 
national policy spaces and events in the wider 
women movements We have learnt that this 
multi-level platform for the informal sector market 
women and other relevant stakeholders nurtures 
the spirited support for them to voice out their 
concerns and needs for policy consideration.

-IST to intensify collaboration and networks  with 
different levels of partners and tap into more 
new spaces for higher policy engagement 
while bringing market women at the forefront to 
participate in influencing decision processes at 
different levels. 

-The revolving fund model to be strengthened with 
supporting growth of women led cooperatives 
among women market vendors. This is intended 
to promote growth and expansion of market 
women businesses while also enhancing their 
access to markets.

-Intensifying Advocacy to influence the repeal 
of the old markets law of 1942 and engendering 
the proposed bill 2019 on establishment and 
management of markets in Uganda. This is 
to ensure that the views and needs of market 
stakeholders who are largely women are not left 
out.

-IST to promote skills diversification and transfer 
among market women through facilitating 
skills plus trainings that include making of craft 
items to enable them tap into many business 
opportunities to enable market access. A 
common user facility is also planned to be put in 
place to allow market women access hands on 
skills of their choices.

-IST will also committee to Institutional 
strengthening of Its staff capacity with improved 
documentation and sharing of good practices 
while also ensuring that  our programs are made 
visible in the wider women’s movement, CS’ 
Fraternity and Development partners in  Uganda 
and beyond.

-IST is strongly committed to promote use of 
technology among market women and we 
believe it will continue to boost the lives of 
MWEs. Our energies will be put on ensuring 
full operationalization of the Market Garden 
Application (MGA) which is such an enormous 
undertaking that requires support from partners 
and well-wishers to work hand in hand to ensure 
that the immediate needs are met; Securing 
an effective delivery system for products to 
App users., Upgrade the App to be available 
in the Apple Store since most people with 
Apple Phones cannot use the App., Develop 
environment-friendly packages for delivering to 
customers. and scaling up the App to include 
other markets. It is planned with the above in 
place; the MWEs revenue will increase hence 
business sustainability.
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RITA ATUKWASA is the Executive Director at the Institute 
for Social Transformation a women’s Rights Organization 
in Uganda. She has reached out to over 10,000 market 
women in Uganda in the past three years. Promoting 
financial inclusion, and ensuring that market women 
benefit from government programs, and raising 
awareness on issues that affects them. She has innovated 
the ‘Market Garden App’ an on line sales application to 
enable market women sell on line. She has built leadership 
capacities of market women who are deliberate 
about participation in leadership, prevention of sexual 
harassment and all forms of violence, demand for child 
day care facilities, sanitation and hygiene in markets and 
business growth. 

Prior to her appointment as the Executive Director at IST, 
she served in Parliament of Uganda as the Chief Executive 
Officer with the Uganda Women’s Parliamentary 
Association (UWOPA). 

Monitoring and Evaluation Officer

Executive Director

She is a fervent Gender and Public Policy Analyst, development educator and a feminist with 15 
years experience of promoting social and gender justice. Adroit at programming, transformative 
leadership development, monitoring, policy influence for positive change among marginalized 
women /girls and financial inclusion and growth of market women and belong to various 
professional and Citizen active groups. 

MOUREEN WAGUBI, is a Monitoring and Evaluation Specialist 
and Adult educator. She holds a postgraduate diploma 
in Monitoring and Evaluation from Uganda Management 
Institute, a bachelor’s degree in Social Science from Makerere 
University and Diploma in Community Development Education 
from Alupe University. She has Eight years’ experience in M&E 
systems development and implementation. She has the ability 
to develop and implement M&E Frameworks to achieve 
projects’ desired goals and targets. Moureen is experienced 
in conducting baselines, evaluations, research, complex 
data analysis (using various data packages like STATA, SPSS, 
EPI-INFO, EPI-DATA, and Microsoft access), reporting and 
fundraising for various projects. She manages the coordination 
of the project and ensures that donor proposal requirements 
are met, provide support to program managers in the data 
collection, analysis and writing of organizational reports as 
well as coordinate resource mobilization.

Our Team
4.
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Sylivia  Kyomuhendo acting as acting a Programme Officer at 
IST, She is a Gender, Human rights and development practitioner 
with a strong background in Education, Social work and Adult 
literacy Empowerment. She holds a degree in Social Sciences 
of Makerere University, Diploma in Community Development 
Education of Kimmage Centre in Ireland and Diploma in 
education secondary/DES of Kyambogo University. In addition, 
she also has a Post Graduate Certificates in Research methods 
& Writing skills and a Certificate in Administrative Law.

With  over 10 years’ continuous experience serving at the 
different levels of organizations both governmental and 
largely in civil society –Sylivia  served as;; a Senior, middle level 
and junior officer  in the key fields of; Gender, policy advocacy 
Human Rights, livelihoods and economic empowerment, , 
democracy and good governance, and Adult Literacy and 
groups empowerment.

Patience Kemigisha is the Communications Officer and 
Strategist with passion for women’s rights and the economic 
empowerment of women. She is responsible for developing 
communication strategies that help advance the 
organization’s efforts to create impact through the sharing 
of effective ideas and practices. These strategies include 
writing and publications, managing the organization’s digital 
platforms and mainstream media relations and engagements.

Prior to joining IST, she was a news reporter with Vision Group, 
worked as the Marketing and Public Relations Officer at Artfield 
Institute of Design and worked at Crested Capital under the 
Special Projects Program where she was in charge of the 
organization’s media relations. 
Patience holds a Bachelor’s Degree in Journalism and 
Communication (Communication Major) from Makerere 
University.

She has a great passion for the most disadvantaged groups in society i.e. women, girls, elderly persons, 
and PWDs who are disproportionately affected by the various social economic, societal ills and driven 
to  contribute to their empowerment while Journeying with them to self- determination.

Sylivia is also an Alumni to the World’s famous Training for Transformation – A community Development 
Education methodology adopted from Paulo Freire. Sylivia is also A Trainer and has been a Coach on 
the Project of Adult Learning and Community’ Groups Empowerment Implemented in Wakiso where she 
mentored Group Facilitators and monitored the ongoing groups formation and empowerment activities 
in the District. 

Sylivia also has time and space to build the self, family and contribute to her community wellbeing; she 
is therefore a very active member in her own community where she takes social responsibility as a duty 
and therefore holds a number of memberships in different community and family associations. 

Programme Officer 

Communications Officer 



28IST l Annual Report l 17  07  2020    

Atuhaire Shinah is an extraordinaire communications volunteer 
at Institute for Social Transformation with a highly successful 
background in the achievement of public relations through 
building and maintaining positive relationships with the public. 
After graduating with an honors degree in Mass Communication 
(Public Relations) from Uganda Christian University-Mukono last 
year in March 2019, she started her volunteering journey with IST 
as a dedicated communications volunteer.

Shinah possess excellent communication, strong interpersonal 
skills, leadership and the ability to create a positive change to 
the people she associates with. Utilizing her expertise, she has 
been pivotal to managing IST Instagram account, taking eye 
catchy photos, writing reports and taking led in developing and 
publishing IST quarterly newsletters.

Teddy Candiru is the Finance Officer at IST. She practices high 
standards of accounting and record keeping according to 
accounting principles, financial monitoring and controls, Planning 
& budgeting, Accountability tracking and timely reports, Audit 
preparations, risk mitigation and ensure sustainability.

While working as the Finance Officer, she has successfully 
set up a system and maintenance for 3 organizations; 
successfully conducted 5 external audits, Successfully Prepared 
Organizational budgets for 2 years and proposal budgets, ensure 
statutory compliance, timely financial reports to donors and 
management

Teddy aspires to practice as professional accounting analyst.

TUHAISE JESCA is the Program Assistant at IST. Through her passion 
of being an advocate for gender equality and Women empowerment, 
she has embraced the cause from the day she entered the organization. 
She has participated in the women’s movement building and now she’s 
part of the Women’s movement with feminist practices. Since 2017 when 
she was recruited as a volunteer, she has held different positions among 
which includes the Program Assistant in 2019 where she accomplished 
different activities of planning, organizing, mobilizing, rapporteur and 
conducting trainings and also represents the organization in different 
Fora conducted by other development partners. 

She has written reports on work done by IST some of which has been 
published on different media platforms including Social media and also 
been part of the Market Women project journey.

In addition, in January 2020, she held the position of program officer to lead a project on formation of cooperatives by 
market women which defines her current working status. 

As part of the above, she longs for a world where men and women share a better space for justice, peace and 
equality.

“gender equality is not a woman’s issue, it’s a human issue that affects us all”

Communications Volunteer

Finance Officer

Program Assistant 
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Lokubar Felister is the Happiness Officer at Institute for 
Social Transformation and she is responsible for staff members’ 
welfare. Felister ensures that the office premises are in good 
shape. She also coordinates the weekly wellness exercises 
which rejuvenates the lives and health of staff members. Briefly, 
“Felister is the life of IST.” 

She previously worked with Welthungerhlife as nutrition officer 
and volunteer for WASH project handling reproductive health, 
menstrual hygiene management intervention by use of 
menstrual cups.

Communications Officer 
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word keeps me my head up.

works together and knows how to make the time 

and interesting. Taking part in the market women 
empowerment through different interventions like 

literacy, is creating a great impact on the lives of 
market women and I feel so proud of that.

So far, am witnessing an amazing change in the lives 
of many market women entrepreneurs turning into 
their own advocates. Being able to use my skills and 
exposure to make any market woman feel enlightened 

my life.

people I meet change me and teach me something 
new as well.

My volunteer journey is both challenging and 
rewarding opportunity for me from a professional and 
independent point of view that will always remain in 
my memory forever, I cannot show enough gratitude 
towards the support, exposure and skills that IST team 
is enriching me with for it goes beyond the call of 
duty to welcome, support and makes me feel secure..

Through IST trainings, I am exposed to deploy 
various modes of communication, have learnt how to 
network with people of different characters, gain self-
esteem, communicating to people from different parts 
of Uganda and working as team. As a communication 
volunteer, I was tasked to create an Instagram account 
(@ist-Uganda) for the organization and manage it 
where am assigned to share and post something new 
and this has given me a duty of responsibility.

or task assigned to me from different sections, let it 

of the experience, knowledge and career skills I have 
gained. As a volunteer, am tasked to handle instagram 
account, write minutes, write reports, arranging 

social media, banners and present at events, trainings 
in collaboration with the team members.
Traveling to different parts of the country was always 
my dream until I joined  IST where I have had 
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